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Simon Sinek
Bestselling Author
And Visionary Thinker
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Brene Brown

University of Houston Graduate
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SU204 - The Microlearning Revolution: A Bold New Model for
Developing Organizational Talent

= A E'—7H— : Meyer, Stephen

President and CEO | Rapid Learning Institute
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.ﬁ' ADOPTION is EVERYTHING
Concept Behavior Outcome DRE=GIE: 3

ﬂ MANAGERS determine SUCCESS

ORGANIZATIONS need to help
MANAGERS GET IT DONE
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SU205 - Flip and Drip Approach to Leadership Development: Accelerating
Learning (1)
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Michael Leimbach,Ph.D.

Wilson Learning Worldwide
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SU205 - Flip and Drip Approach to Leadership Development: Accelerating
Learning (2)
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TU305 - Long-Lasting Leadership in the Era of Dynamic Teaming

« RAE—7H—": Hutton, Tracy
Director of Delivery | The Marcus Buckingham Company
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SU207 - Motivation Science: Building a Compelling Case for
Rethinking Leadership Development
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Senior Consulting Partner | The Ken Blanchard Companies WhY . @
Motivating
N People
Rz Doesn't Work...

ABDREREKHETHERF > TVWBEFR— a3y, FnxY—5—»Hruhc5IEH L.
BlELF, BEZZ. SDEVWEFR—IY 3V THEBICRDBHATWITIZLSIC
FETUTWSENTES D,

ant What Does

ELBRICETFR—avaEHITE2DD. 3D2OLEBH=Z—INHDERELIEIES.

1. BEM (Autonomy) - - - BH2OEMEVLRETICEDWTED S
2. BEAE/MEEEE (Relatedness) - + - AEENBZIEICEL->T. #ENDRICII- T
3. BENIEN (Competence) - - - AFILHAMLET B &ICED, BEICDELSE. BREZREUS

INSOLENEXKIIBRNXIPRULWEDZFICANDS EWVWSEYTIEFGZWDO T, BOGalmeanicWeB>5, #0 TR
1B 72— —EEFLEIEHIBLLTIEWTERL, ZFNiE TRIE) NEFR—=I 3 VICKERFELZF > TVLWEIHNETH
%, MHIEI T EHZFSET2DTIEARL, BEZENITIAZI 22—y a3y ERD, REF->TVWBRISEEEETHL., B
THITBDZENKRY, (Why ? HFEFEITE 5 1)



Collaboration

M104 - Collaboration Begins With You Begins
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Be a Silo Buster

= AE—7#H—: KenBlanchard
Chief Spiritual Officer | The Ken Blanchard Companies
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Boost Training Transfer
Using Predictive

Learning Analytics™
Session: SU 217

Ken Phillips

Calculating Scrap Learning at individual
organization level

$1229 X 45% = $553

32.4 hours X 45% = 14.6

$1229 X 80% = $983

32.4 hours X 80% = LX)
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ATD STATE OF INDUSTRY 2015
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Predictive Learning Analytics™ (PLA)

is a methodology for peering into the future,
at the conclusion of a learning program,
and forecasting learner outcomes and
actions, with the intent of changing those

outcomes and actions for the better.

Level 3 Training Transfer Factors (Cont.)

Learners need to:

7. Be actively engaged by their manager
post-program regarding what was learned

8. Be supported by work colleagues, post-
program, to apply what was learned

9. Have an immediate opportunity to apply
what was learned

‘ Phillips Ascociates
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LAI Individual Scores
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SU319 - Unleashing the Power of Analytics: ﬂu 0) %ﬁ% —6‘ :E) 7—_\\— 9 5%%

Driving Performance at the Intersection of
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How can we shift mental models?

* Life experiences

. . ENGAGEMENT MENTALIZING
« Simulation
« Co-creation exercises (e.g., scenario planning, design
thinking activiti DEEP
inking activities) AUTONOMY PROCESSING

« Other experiential learning

CONTEXT-DEPENDENT

LEARNING
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7 SIMPLE SKILLS FOR o

COACHING L“ MENTORING

SPEED COACHING EEwHiiec oo s

M300 ALY MCNICOLL ATD 2016

. PU RPOS EFUL
& Start fast — What's on your mind? What's the most important thing we could
a1l talk about today?
= Put them in the driver’s seat of the coaching conversation. What do they want
out of the coaching conversation? How would they like things to be different?
= Manage time - it's your job to manage the process and quality of the
conversation
Finish strong — What are you taking away? What was useful?

LISTEN

Give your undivided attention

=  Listen with your ‘not knowing’ and be curious, listen to learn

= Tame your ‘advice monster’

= Listen for language - language provides valuable clues to how people are
interpreting their reality and how they are holding themselves back

REFLECT
= ‘You' listening not ‘I’ listening
= Restate what you hear in your own words
= Reflect feelings, meaning, themes, possibilities...
= Beintuitive and compassionate in your reflections

NOTICE

Reserve some of your attention to notice:

= What's happening for you as you listen?

= What's happening for them?

= What's happening in the conversation/relationship?

= Their language, body language or what their eyes tell you about their process
Some of this may be useful to share with your coachee.

ASK 1 OR 2 GOOD QUESTIONS
= Incoaching, ‘the purpose of asking a question is not to gain information. It is to
provide an experience.’
= Itis amazing how little you need to know about the coachee’s situation or story
= Ask questions that arise in the moment out of what you notice rather than your
thinking about where the coaching should be going.

POSITIVE FEEDBACK

It takes 3-5 positive feedback ¢ to every negat p nent
comment to facilitate growth and development

= Say what impresses you about their approach, actions or attitude

= Say what you like about what you are hearing, point out their strengths as a
person and as a professional

SHARE ALTERNATIVE PERSPECTIVES
= Provide alternative perspectives 1 can see another way of looking at that’
= Provide reflective rather than evaluative feedback
= Reframe unhelpful assumptions or interpretations
= Share some of your own responses or experience - briefly

www.coachingmentoring.co.nz aly@coachingmentoring.conz  Phone +64 21 304 761
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Corporate learning just

got smarter A\
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haw Axonify can fuel your peopie, and powes your orpanzabon forward

17

—ZXJ40—Y3y (BEFN =L

§|Pﬁ http //www axonlfy com/ i J:)

ﬂ Bcoens. |() mzs

TR =400

U ERICBEAEEZHEKEZEL.
O] & % T

R OF7F T4 75—V BERL
Knowledge @INT # =YV AREBEEEXRDE L

5/F : https://en.wikipedia.org/wiki/Confidence-
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Mistakes Smart Action
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A
AboutUs W Support Contact Q

.
AX Oon Ify RRRRRRRRRRRRRRRRRRRRR CUSTOMER STORIES BLOG RESOURCE CENTRE SPEAK WITH AN EXPERT
Fuel your people + Power your organization

RATE LEARNING  BUILD EMPLOYEE KNOWLEDGE RETAIN WITH MICROLEARNING  ENGAGE WITH GAMIFICATION  PROVE IMPACT

Customer Stories

See what our customers have to say About Axonify in one word Watch Video =

51F : http://www.axonify.com/
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