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1. Career Development (¥ Y 77FIF)

2. Global Human Resource Development (7 0 —/V)L AMBEIF)
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4. Instructional Design (1A NSO 3F)L - THAY)

5. Leadership Development (U —%—3w 7HF)
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10. The Science of Learning (FU D EIE)
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Captains Mark and Scott Kelly
Highly Decorated NASA Astronauts and
Retired U.S. Navy Captains

Kelly McGonigal
Health Psychologist and Lecturer

at Stanford University

Dr. Ronan Tynan
Irish Tenor, Paralympic Champion,
and M.D.
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VXTI -ty 31 Captain Mark&Scott Kelly

Captains Mark and Scott Kelly
Highly Decorated NASA Astronauts and
Retired U.S. Navy Captains
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Kelly McGonigal \
Health Psychologist and Lecturer UHUZENIEA R LADMKRICEWE B I ATCBICRSNTWLW S,

at Stanford University

DEDARNLAZES ESZTVEH T, BERGBEHREBICKELBEEZ

BEEIFATDR—ALR—I K D3| KIFS 2 & HHIBE,
FhEE: YV TA—RDH ANLRAEZLICEHDRL CEIZEEBIED, TOFEZROTRI T« Ti

PERASBEL AT A IEICE#ERITZZET. TS5R0% ZENT
wath%ﬂ‘:Ei%%ﬁ*ﬂ. 1/\JE‘I ,§\HE&%|—‘__‘ j'% N P }ﬂ%%iﬁﬂjg— 7b 350

=

“ EUBFHESVENL TV 2HD 3DDEFKNEBEYI Y REY
DO XN XEVRIEAZAVEI LTV EHD 3 DOEFHETI Y REY b

K EWSHEETHEEIC

DARLADBEVWDRFYLUIIRIEZELSELTWR EEZFERATS
ANBEFr LYY VT HBERICAEZ EERLU. FISTFEMWZD, EEIPHIENEL -5
TC D—g—%)o

COWVWSTERIGIEN P BARDNF v LY IPREICIZERNE S E UV TWBIEN T BR%
=Ny ==l



\\I*alb o t\‘j‘:ja /-2 (l\jllig)

@QAMLRZIGRECEIMMBZZETHEREL. LYVUIVRZEEHTND
FHBARNLADD DD EANFSZFDRIGE UTCDHEAEIEIENZRILEV ERW L. BlEINZ
BERRITEIN END KDL D, FHE ULTT XY NBEOERELIIRZRBN. 7 A U NBERFBEKTE
MFREZE > TNYRAIZ UL TT—ILICBRITAENZHBOINENH 2, ' Z v 7Iciadh, BNTSL
BN D SBRBBENINTESELSICRD, REBANLADNHZELIYUI VR (BEH) EFEd.

@ANLARABMDAEDLHD, ttRlt. AAKZEHTNEIFrVRAERZS
ANLADDD B EAFY RN Y ERENZRILEY DDMIMBESIND, ZDRILEVISHIZIEHE
RILEVEEDLNZEDT. AEDBHN>TVWEWEBSHSEPHE, BLWPHOSEENEED
BRAMHIER SN, BODICHEDORBENZE > TR EVWSIEEICDWTHH,

Eple UTRZB S ORERZ #ia
RITHTBHPRICAIRZAR, BOZBRBAD RIFELKANMHEND, EARLREITERIFTERLEEI
BEtd AEBVWD, &rXdE. ZOBRAGELTOFZIED., TXIXKK tBULIMELTI NI

F—F—ZV7 ANLRREESEEZEEIHNTEHONENZEEND, TT7ADHENESNZYA VY REY K
ZRHBLTVWELWL, ARLANI D> TH>TWEAZENTESBBHRICFZEUMBANRT
\/\gft:\/\o



' TR -

Dr. Ronan Tynan
Irish Tenor, Paralympic Champion,
and M.D.
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TU311 Is This Thing On? Unleashing the Power of Your Full Voice in Your
Work and Your Life

= AE—75—: McAfee, Barbara

President of Full Voice Institute
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The Fire Voices Ny gy, BANG FUUWER. v - Y
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c BERZ I CICHBETES
« 38% DIEENT TICfEH
« 41% DIEZEIFEVVFREA
« =0
« BMft i TIYZTILTF Ty T A —L (Your Learning)
_  Newport News Shipbuildingft : 1TV tips °how toZ
ATD CEO ZDHTEE L THSICRIR
Tony BINGHAMEK « FULN/\— (Short Piece) =/\T7 #—~Y > RAHEICEB
* Ciscoft(d2019F F TIC3/4% ET A RDIHE
 Action steps for Microlearning
(NA7AZ—=V T DEDDFI>avRTY)
e Think forward
Think outside the classroom
Be agile in your learning design
Keep content short

Address technology and security needs early
Get your leader’s support

H#8 © https://www.aldoni-hr.com/atd2017-6
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Micro-learning is short bursts of focused “right-sized” content to help
people achieve a specific outcome. (¥4 200O>——>J&(E RE=N
JERRR(SER T DDICEIID. ERZROE [B£5ELNVTAX] OO F
VDT ETT, )

<TU302 - Microlearning in Microtime: Creating Just-in-Time Learning>4& D

e Anything that can be consumed in 5 min or less. (59N TTE3
ah., BIXEUTFDED)
o 5 min of video or eLearning (59 ADEST AtPe-5——>
77)
o 5 pages of text (5R—TIEEDFTFA )
o 1 medium-sized infographic (Z#H 1 XDIBHRIEHFR)

<W314 - Making Microlearning Work at Work>4
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SU105 - Designing Meaningful Iterations Using Agile Project Management

and LLAMA

> wonN e

AE—hH—:

Torrance, Megan

CEO TorrancelLearning

AE:

ADD | EETIZRAUVUVUCADKRICE T A YFEREELT, ZPYvrAIL- AV I K - YRXRIAV K

ELLMA (Lot Like Agile Management Approach) ZBR{E U 7z 7 > =8N

FIREDADDIEETILD T 7O—FFERICHEWT
—BRIESINTVWED > FeDhlevaluate® A R
ZAEDE UL WRRICEWTIE Z Dimplement & evaluateD

STEPZ Y R TEILANSHIGELTW 7 7O0—FHRE (EX)
192747 (RIE) IKRDBATOUDIGEWE T CICERE(LT S

Megan’s Rules for Iterations
It does real work.
Someone else has to use it.
You gather data.
You use the data to decide what work to do in the next round.

ANALYZE

DESIGN

l DEVELOP ’ )

IMPLEMENT

=

TIME

Heration 2 Herotion 3
————

Al sive
el B o

TIME




W203 - Agile Instructional Design for Program Development and Sustainment

= AE—7— ! Hill, Molly Vice President, Global Retail Learning & Development
Starbucks Coffee Company

s RETIvAIINTAIT I MIRIAYNFENGBA VAN 723 FILT YAV EERLE
ARG =)\ I ZAICEFBHETOT 5 LDRFEEF DBEN

What is Agile?

Agile is a time boxed iterative development process that focuses on breaking down larger requests into smaller deliverables

TODAY*

~26)OOO STORES

* Stories (the feature) 7S countries
e Tasks (the work to be done) *1° O0M rerweek

+330,000 Green areon

How do we break down the pieces?
e Sprints (the body of work)




What a sprint could look like: How to get started:

Understand the work
Every 3 weeks during a project the following activities occur: you want to complete

Understand current

First day of the sprint, which includes: Sprint Retrospective, Identify new sprint stories and tasks state process

Talk with your
stakeholders

Sprint Work begins the first day of the sprint and the team focuses on the priorities throughout the sprint

15 minute touch base 2-3 times per week to ensure the work is being

.. Draft Process
completed and to identify any roadblocks that need to be removed

MONDAY TUESDAY WEDNE SDAY THURSDAY FRIDAY

Pilot your process
and iterate

Sprint Planning

Sprint Standup Sprint Standup

LA Sprint work begins

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Sprint Standup Sprint Standup

What’s next:

Identify resource needs & time allocation

MONDAY TUESDAY WEDNE SDAY THURSDAY FRIDAY

Sprint Standup Train & coach the team on the new process

Scale up

Sprint Standup

Sam p leP rOj ect Plan Things to;::;)::‘t:en To be suc;regjselgrl using agils ﬂjc;:gn;zd‘; :.o(;:iir
VUCADBFRICHE WTIE, TTRRE
ZE2OTHSEITICET DT>

Week 1 Week 2 Week 3-4 Week 5-6 Week 7-8 Week 9-11
< i a;\ Li t\\ /-u t\\ /U I\ 5 /r Lj 9& (5/16 - 5/20) (5/23 - 5/27) (56/31 - 6/10) (6/13 - 6/24) (6/24 - 7/8) (7111 -7/26)
N
KHOSZFOBNSTEREZSZDHT R M aching Yoot and R G IntoMS
Gather Module 1: Model Resources

Your Role

W< 7P FO—FHEE, —
Module 4: Module 6: Acgrv‘ity Guides

Types of Knowledge
Feedback Check

Content
Reviews:

SME Review

I EEEENRET 5T &5
DABFRT IV T2 E : Lol R
CMEULIED 2 A Th < L BSR & S mal B
BREANZ SN

Legal Review
Peer Review

Leadership
Review




SU400 - E-Learning Is So Yesterday: How Onboarding New Managers Just Got Personal

= AE—7H— " Michael Leimbach,Ph.D.

Wilson Learning Worldwide
» AB . AP EDESICERONMBIZNAR Y TO—FES—ZV I NSV RT77—%2RBEICRAE L
VIRVTYIDEFREN
ID’s “Neural” Checklist
HDEBEAXANZX L

Learners are...
Motor Cortices > 1. Exposed to new content
(sensorial gathering)

-

ORBEESH THEENICRHE L ERINE

> 2. Inspired to reflect
(“passive” learning)

=1 \ A ZIN "
@1 ,L 55T nE l,._.\\ WE cole Sensory > 3. Creating associations

(“passive” learning)

‘E

Cortices

> 4. Reinforcing new knowledge by

@ﬁﬁﬂﬁ\i $§T/u\u5kjw‘ BEME% physical testing

o Temporal Lobe (e.g., real world application mixed with
EU D Il:lj g_ socialization)

@EEEAF EBULEE UL LCABRD

TLIRDEEZ R



Instructional Design Tool: Neural Content & Delivery Map

EoPrrs Wittty N (=== mmm———————— = ,
| 'es \ II Create @I
I o Pushsms pop-quiz questions ) . X . |
E §E O) Lj: :/\\ * \/ — \\/ 7 *j: "— I e Enable opportunities to presents/share \\ ,I ¢ [2-day wait period between webinar and 1
A N I p, C 1 learnings with a colleague or manager o ———— first mobile quiz question] o
| e Distribute printed/electronic materials to ~ hd gﬁ;"‘:g;‘g’zgﬁ;‘r‘:"fz‘nﬁ:&:‘r]Ob"e quiz I
N aid in practicing the new knowledge on
B BFHERR— v — DB B \- E T e |
x B P - J—— \  andapulse check evaliquiz and “timely |
- - /l tip” within JIT menu reminder] 1
N — _——— =~ - =~ -~ 1
A2 L0O70— r o - =
-~ -~ - 1
7 7 ° | o Offer webinar or short class T=~a - T~ ]
I (record it for future “gather” or “reflection” T~ =~
WENI= =433 I\ N :l: 7(3“ I e Post micro-videos on a webpage T~
Hm*}l—% t -?- = 7 / 7 7 O) I‘E.Jj‘ A | e Post audio-only content N Push mobil ind ti I
| ® Invite learners to internal online ® tthlasugrr:;c;Jr:J?/;:irrT\‘énfaec?s (rlg\fi‘e w of |
| forums/COPs where user can post their X > v |
CHE é n 3 I -?-H = 75 \ application OTJ success/issues ’ content, mobile text quiz question(s)
%% “-— I{T,‘}LI | N Y 7Ld~ 3 ! PP / S N e Offer JIT-menu driven performance
I / support via mobile “cheat sheet” I
; Gather ’ S N |
A o/ > —ct - S Reflect ( 2 )1
EKITEINB A EGT>TVWERT, .

SHERMNBEE 7OEADF—T7—RK&EL
2 — 2 — 2 DEADHEN

28. 2B, 25 BOY A I 2T TES
JA0—%ZZZ25EW52VETh

2.

por

Case Study: New Manager Onboarding

Welcome Email o
(invitation, checl

infroduction,

1““0" su| Gather@

Periodic ‘ q Gather Q> elected Mgr Topics

loyee Life Cycle Activities

Day 1-
Week 1

Email to Manager’s m » Welcome Kit |

Manager
[Gather @ ’

(checkiist,
marfpeer a{Gather @ ’

roles)

Mobile Notifications/Reminders
("SMS" Text-based Notification/Reminder Tool)

[ Peer-Advisor Support Test @ Lew Manager's Manager Support

AskHR / SSC — with regular and running Top FAQ list from HRSSC added to MTK

New Manager Roadmap
Reflect @ g Test @

Gather @ -
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M102 - Using Neuroscience to Learn Your Triggers and Biases for
Psychological Safety

« AE—7H—: Radecki, Daniel Cheif Scientific Officer
Academy of Brain-based Leadership
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M209 Stop Bad Leadership Habits Before They Get Started

« AE—7—: KenBlanchard Chief Spiritual Officer of The Ken Blanchard Companies
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W103 Machine Learning and Al: Will They End L&D as We Know It?

« AE—H—": FAJE 2F Director Representative of Instructional Design, Inc. Japan (€7 L —%—)

Driesen, Ger Learning Innovation Leader of aNewSpring (/VRU X K~)
Pruis, Evert Founder, Corporate Talent Development Specialist of ROl on Talent
(JXRUZXRN)
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W303 Design Thinking Capability Building Journey

« AE—H—: Manan, Shalu Vice President - Talent Development of Genpact

West, Jonathan Executive Director, Business Growth of LUMA Institute
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Thank you!
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