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Together We Create a World That Works
Better! (7SAFZMIERICIIEIRS)

[ Frv—:iFv/0
Y—IEFTRIDEE
HDTIEIEWN, 1D

ENZE, X1V

To/09—
(FITIRFTYRT A —R—

=/ JILRRA, BHZF
- IAM Y RTILRA (BADDEE) »HILE ADED ATDF T 7 Tara Deakin KO 7% )L -
. Ne+DRETES — . < < =
Well-Being Nt T NOVATA—A—=avickdHtE
- IDIENZE RIEOZILICER
EEHICHOHDNBINAL TR c AlEDETE
- Value (ffi{E#R) TEOHEZ (Fv U 7EHDOZEIL)
ANDYE A 9 iifE - LY NHRBDREL
E#9 (Purpose) Bl (BEEDH 31t PNAVAT =Y T DRER
=) - VR. ARDER
BRI T A—P X + URXF)L (Reskill)

— ANV E D DEEHRORIE T I IERRICAEIT TORFILE



ATD2017 CRUT=h LV R

EiZUBh>TehERIC
[FLDEIftLTEEL
W5 DTl

VUCAD 52

VUCAD R ICH
[T BRI E

Api st 5 D& FE

BOYh7H
°7\|\l/7\(1131;;%7\7_7':7 - F7IYTFa—, PIvAI U3V AHIL - EvATT4
. i%ﬁ?% imﬁ VUCAODH#TJC CHVTIE (DIEMRE)
B L WS D ¢ EOroEEELEHAEL BN SBNORREE T
e TNl Test&LearnTchJZ}E% - cQ (Collaborative Quotient)
= BIF TN B & > THRIBPE
AU OT—Z VT HIE 22 208

- AIDER



ATD2018 1=

YT« T EATDICERIEA - 1R NDREN (BEE
TIRDIRD)

JrRIIIEYyYarvLR—k

vy g LiR—hk

10



San Diego

AL Aot
g “‘\*A'v‘

SAN DIEGO CONVENTION CE







ATD2018 M=

H Y74 TIEATDICERSEAN - ARV NDEN
zD)

VIR IZILeyviarLik—bk

/

(BEETIRD

NN

PRESIDENT |
SADACK OBAMA MARCUS BUCKINGHAM CONNIE PODESTA

13



DRIy ar1:INFD - ANIERKE XSGR (1/3)

ATD2018D V' EDHD Y T XTIy vy a vid, ufléljt‘bw
INT D« ANNKEATDRRSR, CEOD~=— - EVHLKIC
A1 —+ N—=UTRI—h,
ANNEDKRENC L TWBMEER. V—5—2vTDEZH. Fv
UZICDODWTEEKHNRIEY — RERZIBHSES NIC1RFE,

-

PRESIDENT
BARACK OBAMA

TECDKey WordE HICEESNFE U,

BAAUKE R, * Value . Purpose
19615F8H4H. A UH - NTAMAKSILIL * Resiliency . Inclusiveness
£FEN. 1988FIC/\—/\—FKFO— - Y *  Learning from Failure - Optimism

—JVIEAF. ARV = ZETE. BEEE

FCEENC B o et FELE U TEREE AINYED Tchangey EWSZXO—AVZEH/IF, BDBPARLEREF v OR—VTORIAN—U—, E_LEH)
ice®. REXMECTLERZES (18) . DEANKESE. HhOED

1/ EBeRE (383) ZME(EL 200951 EVWKBEE LTEDLSBRY =9 -y TTEEICDBEATEOI EHMNZER ICEELEEST
B20B [ KB ICEE, RE108. R X fzo
U HESRERGEEE LT/ —~NLFENEE S

=
Ho

14



X7 -ty ar-1:INF7 « ANIEKRE KGR (2/3)

NZ—EKhsANVRICETIHTFSNIEVNS
ED%E??LD?L?)?% !f‘njl bi?’o

1. HREICE>THBEEFEDL S HER
HED2HEDTIM?

SAEVWDTHERRLU. BB ENTES
BMWZLH->TRDBED &
SHENEIMESZETELEOICTSEIE

F2. RWERREZ I BHICEDLSBMEHE TIROBATERLLN?
sIEE/#% - E2C@< /BRY/ BEATHS I /HiEFedbDOI &

B3, KIFHBICRBIHICEDESBER/ZLELIEN?
=>ER2ZH > THDHEE (NEDOHTIE > TEERRE [fE] H 53070
SEABRICESDDNT. A—TFVICADEBRICEZET. T—%. BRZNE
=274— KXy JZzH50, KEHSREBELER

15



DRIy ar1:INFY - ANIERKE XSGR (3/3)

BRICTELTW ZEITD2WTEah ok A/N\TY KL,
MFA X EE 2R Optimisty EFRUL.

» ZHEF—RICUTERI B ZETIEFRL, —D0EDDIE%E
Ezdbo>THEAERER TV I &,
AMEEBHRICEWTH, BEZEHRL. Z<DODADEEICEZMET.
INY 2 —PERICEDVWT—HI DEMEEAL LTV Z EHKYL

« BBOKRERICIE. HFOF ORI NG Z5IEHUL. EEVWZHSTENDE,

= [AMTERD F=UN Twant to BE somethings 7217 TIERED &L, {AIHZE LoV,
A& g DH Twant to DO somethings HKZEE,

InNH5H. AP UL, AMCRIDEZAZULTWELLWEED. —AVEDN
DURLKBS (BRI D) £5lc. B (FARN) H2TEZEH > TWS I ENEELL
ﬁl‘ﬁlqy)<<')7—c':o

16



xRNty ayv2: ¥—HAHX - Nvx2HL (1/2)

MARCUS BUCKINGHAM
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FNINE LIES ABOUT WORK — A Freethinking
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People care about which company they work for.
The best plan wins.

The best companies cascade goals.
Well-rounded people are better.

People crave feedback.

People can reliably rate other people.

People have potential.

We should seek work/life balance.

‘Leadership’ is a thing.
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TAudiences Stand Up When You Stand OutJ

FLife Would Be Easy If It Weren' t for Other
Peoplej

FSelf-Esteem and the Six-Second Secrety
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M104 : Servant Leadership in Action (1/2)

A %%l | Ken Blanchard
N Chief Spiritual Officer of The Ken Blanchard Companies

| = BVFELULICE>TEHEFATESNTWS, NIoEYR
y —Vr—; OBETY - ISVFr—RRICLZ, Y—
NV~ - U—=F—HKkD5NZER. HiIcEZZEE
IcDOWCThtEy>3Yy

“Leadershipis not |
something you \
do to people.

It's something you |
do with people!

—Ken Blanchard

=NV bk U=F—=&iF - -
B0 TIEES, EZRLICEZS Y5-I v/ EERIN. EDBRINPHE

ROHICBDIFANTESD, ESFHLLESIWNTEFNTEEZA,

= Listening 1EES

= Empathy £

= Persuasion EtiS

= Conceptualization =1t

= Commitment to the growth of others BRRADIIw M XV K~
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M104 : Servant Leadership in Action (2/2)

Y-V hJ)—=F—D3DDEHR:

Be Humble REE TH D T &

Be Hungry /\>> 7' U —THh 3 &
Be Trusted (S5EN'H D Z &

1.

2.

Responsive

Responsible

Responsible

Responsive

ORGANIZATION
VITALITY

17 3

CUSTOMER ' s EMPLYOEE

DEVOTION WORK PASSION

Strategic Leadership

= Vision

= Culture

= Strategic Imperatives

Operational Leadership
» Policies and Procedures
» Leader Behaviors

» Fairness and Justice »



W218 - Lead Like a Legend: How to Master Your Influence

N=ribat s Legakis Engel, Mary
6 Owner The Management Coach
HRPICHSNZEEZR) —F—DHBER. GEHHNY —F—DFERZH
CICRFEDEEFENEEDDIEODHEICOVWTEZRD YV aY
I -

Developer Collaborator
Devel Il P
eveloper Collaborator “NOU" "WE”

Administrator
Administrator
"

BINT 35U —5—DHER BOICKEEE5Z5)—T—IciRdicdic,
Rule #1 : Live with Purpose - BCR\BZEDHD
Rule #2 : People can Change - MFEEEMET S

Rule #3 : Personal Responsibility Ez. T893

“Management of others is self-management”
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M310 : Managing Conflict with Emotional Intelligence

ZS=r7 b Redding, Susan
Senior Training and OD Specialist MidAtlantic Employers Association

3 EQMKIFIRHELEQEFRLEOY 7V 0 MMAOMRNANIGAER &
DEWF—LAEDBEREEICOWTDODWTDOEYY 3 Y

Which is more important?

EQ o 1Q ?

Emotional Intelligence
Quotient Quotient

Awareness

Changein
Feedback e

(Emotional Intelligence)

J: D E LY 9: _.[A'ﬂz D L: Lz\gt; (:’. : Pps;itive hDriVeS'
o reinforce- change in
BRDRKIED/INY —> & ZDEE=EBH mert Sl

HMFOREZIEEL, TEIZ2Ekzt3
TJT4—RKN\yvIhSZ2N BFICHFDOR-IZI2Z5—Y3Y
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W104 - Emotional Intelligence as a Leadership Predictor

vV Rita Allen
{- President Rita B. Allen Associates

wE EQOBES L TEQ BB —F—2 v FF—LADHEREEEMERDRA L
ICRIEITRENC DWW, EQU—Y—ZB CHZEDEERICDODWTE
N5tv>3a,
El(Emotional Intelligence Quotient) D DHIBEIE., J—F—DMEZABNZEETD1DE UV TEES N
TW3,

BZEDY —Y—EHBFORBEZLL AHHD ., FNICHIST B ENTES) &) TKIFFH<,

EIDRIFTEIRIANDA VIV - ElZHR I T 54D DEE !
OL7ILE%#=5%D Eif, EREEER 1. Self Awareness H O35k

Jh - J—Z=>BiEEmMX
KERA B

Self Management BHCZCEIE

Social Awareness (T =RUERERL

. Relationship Management BA{RIEEIE
BiZICHITRE0RRICELT. "MEDBSZRARIZIE) . HEOXEERZ TSI
1. "HEZBIAKRLBEAZEODAEBRERERDCD) . TMENLGEEZXE . TBHR%Z
FHBIHDEMR. EEWIEEOWHE MBS N, 7
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SU305 : The Self-Deception Trap: Saving New Leaders From Themselves

Ferrell, Jim
Managing Partner The Arbinger Institute

BCEENRIFTHEENOTE  BEBRmMh SRIFEITAEDBNEN
%o AAZEDNA Y REY hZHICET. BAPF—LADBOPIWVWESE
EDSDIRADEREZZFSI Y3,

2 Mindsets ABEDN1T Y Rtwv b~

e (D] AR OBH
OUTWARD Mindset \—/ & ﬁé.ﬂ:ﬁ%i‘@fg Eléuliéﬁ
INWARD Mindset & é;; ch—l IJ':T—I SDN1T>RktEY
=BT ICEH a
< UaFA) 73 28 [ e THE

Self-Deception (BHC2Hm) H 51k Lj—ng_jJT}Ag EJ.E,Ef\[f.\JEI/J .d‘:HLﬁ OHTNVI;@EED

See Others D ZRTKICHIT L N7

Adjust Efforts & & DAMICHEITTEAE X ==

Measure Impact B D5 ZTWBEEX |[IND The Arbinger Institute
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M109 - T.R.I.B.E.: A Model for Managing Biases and Building Psychological Safety (1/2)

2= Daniel Radecki
Cheif Scientific Officer Academy of Brain-based Leadership

LS AT AZEBUMENLZE2ZE TR | BEETILZBN.
DENZEZEZL S A TERLBTNEWTBWDOL, FBA/NA 7 R,
DEDAFRLLNULBFE>TVWBBEDRND"TI, BEHDSEICZ DFEA
INATZENMFTULRVD, BREAPF—LAOREICELZEZRIILTVWS
e xMERZOMBICEDEBN. TDDHICITESHICE/NATR

Autonomy (BEM) B TAYMO—ILTELGZWVWI EADRE

(DNFMHE) AFICTEDNTVWEBWNWT EANDAREZ PR
Esteem (BE)  BEDD A S ERIHMEIEENZRRD %
Trust (S58)  BAERIUHENENCH T DRI, BECBHED/NA1 77X

You (H7r71c) ! ERRDESRI/INA FADD DS & EDRTIBE B CER
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M109 - T.R.I.B.E.: A Model for Managing Biases and Building Psychological Safety
(2/2)

INA 7 RIS BT.RIBEETIL

TRIBE
Trigger (5| E &)  BRD/INA TP AN NBEZDIRR. BEHICDWTDOEH%Z
=65
Interpret (FZFR) N P ADRDIDBHREBDIANZEDLSICHEIRLTWSD
M. BIHfMT 5. (BEDRERVPIRERICED K BULAH)
Build (fBFDILIFITIID) - HFDEZT. BoIcREFDEVWNSHREEVEL
THdE
ZMEZZITENYI<RD, A7V hZzOETE, 18
HIE@BIA4ENS
%Engage&Enbed(E%ﬂS) M PR Z5|ZERILTWB N A—ICKDEHBFHIZED
iz U

r

T522&T REDORIGZEEZS I EMNFEASNTWS,
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TU105 - Nuts and Bolts of Designing a Culturally Contextualized Mindfulness Program at
Work (1/3)

2=zl Nayeoun Kim
Senior HRD manager Serveone

Chan Lee
Professor, Vocational Education & Workforce Development Seoul National University

= BEGTIN—TDOH—T T HICEITEINA Y RTIVRRA IO 5 LDEAES

l

<EABE>TROLSG/N\—=r 77U MERBENFER

‘ ‘ Current epidemic, Burn-out Synd rome ,,
*NAYRTIRADER

SIORAOESOHRICERZMIT T,
=  Diminish customer orientation iE;E & %b‘ii i ‘Zﬁtﬂ‘ln% Z’ t -t“ﬁ
+ Lower senceperformance 3. Fh. HELHT. BEMNC. Y

= Decrease the level of job satisfaction or work engagement

[ *  Increase work turnover rate ¥|Jw1' & ‘iﬁﬁ‘:s ii%% ISCETHD,
» b RTFALT
'L:. (by TAERTAT)
9 out of 10 employees suffer from burn-out syndrome l
85% of current workers are now suffering from burn-out syndrome
Maslach, C,, Schaufeli, W. B., & Leiter, M. P. (2001). Job burnc

Burn-out, the long-term reaction to the perceived chronological emotion, relational stress

Burn-out can...

4 S D
7 out 10 employees get obsessed with work - even during holidays !
ut. Annual review of psych 5X1), 397-42: )" e F =
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TU105 - Nuts and Bolts of Designing a Culturally Contextualized Mindfulness Program at
Work (2/3)

NAYRTIWRRICE>THELSNBERXT 1y b >

Advantages at Work Place Benefits of Employees

o « Decrease in psychological insecurity
+ Decrease in job turn-over rate
o . : + Enhance happiness
« Decline in business operation cost K

* Increase in performance * Mindfulness

* Decrease in disease infection rate . Training q

« Enhance mental and physical health
« Develop relationship among workers
« Increase in emotional intelligence

« Decrease in work absence
* Increase in concentration and creativity

K% INTOTHE FOREST : BT ICIRER)

A & Connect with your breathing in the

A\ :
< 7D7 LLEE LISTEN TO YOUR BODY
i
57 \"
-
=

Examine physical signs of stress,
and answer the PANAS" therapeutic forest by using an

questionnaire. assortment of meditation

techniques

9 THE ART OF BEING ALONE
End the day in a botanic garden

LET YOUR SOUL DANCE
Beautiful Tibetan singing bowl
sound will make your soul dance.
Let the sound lead you to deep
relaxation

and enjoy solo meditation. No

4 phone, no emails, no distractions
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TU105 - Nuts and Bolts of Designing a Culturally Contextualized Mindfulness Program
at Work (3/3)

EMBRACE YOUR DAY

Begin the day with an one hour

AQUA THERAPY
“  Relax and let your body experience
yoga class to energize you for the the weightlessness that only water

day ahead ~-. can provide

LET THY FOOD BE THY MEDICINE
O A certified expert will provide

MIND YOUR POSTURE

Stress is both emotional and
physical! Adjust your posture and 3 vitamin-packed meals to nourish
learn how to walk with comfort "\'T_ N your body

and confidence

- BRZWERONE

- HESEEE. AETEBONE

- EEMDMRE L

- H =V F—IN—DRE

xNAYRTIRATOYVSLEBATEZIETHS Y TLY Y3 VT2 BEBNEICDE
TEEREZBNTRITDLSICHE e 0BLULEDANHERDMGEFREDI &,
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SU116 - Do, Speak, Create: 3 Simple Practices to Build a Winning Team (1/3)

Laura Putnam
CEO and founder Motion Infusion

17819 5. /Y. BhEIT D EEL. BT F—L%Z D<K %3 DDBEEMRERK
HEICDWTEBMN,

Investment in well-being linked to stock price

HERO Scorecard “High Score” portfolic apprecisted
233% vs S&F 300 Index of 135% over § years

ns
e

n i B K B

Lo
Tetu v S

pae—
ot T ety I8

Leadership  begins with healthcare., well- Well-Being & (/2 DEBORIKR TIFR <. ADK
beinghEF D EF—LD/IRNT A=V ZAHEM DRLAEZHIEZERLTWS, DEDORERIE
ZTENTHINTWS, RO HFIETR— HEE3ADT E, HEEDDHRAD, ARRER.

Vv —hE-TWS 25 ULKEIF2EEZREDERRE VW o EKZ

BATVS -



SU116 - Do, Speak, Create: 3 Simple Practices to Build a Winning Team (2/3)

CHEAETREN DDA ? LTFD 3D BSXLEEIT D

S 2 & DT
BeRY

Speak

| am now asking my team

BT

DO: Embody well-being (lead by example).

BRI D&
Hlc, 0ED—A
ICBEDE > TEE
ULhT 5=z iE
P9, HFZLL
E#®I 5

members “real” questions that
mean a lot to them:
@ What are you thankful for?
® What motivates you?
@ If you could go anywhere,
where would it be?

"‘,:ij
v 'Y

Engage team members in well-
being, one conversation at a time.

CREATE: Enable team members with processes - Mioe Clouson, Fire Battalion Chief
that make well-being easy & “normal.” City of Soux Falls

XvN\—=&&HIC
Well-Being/RERIE ¥
DO BEHZEID H
-

DO, SPEAK, CREATE
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SU116 - Do, Speak, Create: 3 Simple Practices to Build a Winning Team

Well-BeingDEBTIE, A—ARZTYTDXT4/\>U (RESR) hEZ
B bEZZTHEEDDRND (TyhHVIN=—) #EBERUICBEAREN BRI TWS
ATDTH IR~ ADEFHIBNETNT W,
CRIVTA VT ZE—T A4 VT AR—R
- EY I VAT —DOBEBREA
-BRIEZELZ<HDODANEZD, BYZEBWZD UTHBIBRESZ L D FF 2 ZILRIRREA
- KR B BIE W ES
- W7 T TIRHIZ2BEBMZEBENLZHDIC (HRDES . ¥y —FRE)
TRV DEIZEZSNDZTRPHABETEH LD (Fyv Y 5&-o8EHEHBIIOMEHR)
HEEFOIVY AR (BRDZ I AFRIELIEDEN)

*ExIT TIEGDPICK D BN T ZRIEBIZE U TWell-Beingh DD b3 L SICKE>TET
WET, BAREEEWMEDLEDLNTVIRAICENT, BENBEHN S TRGIADAL
ULTEDDENCEZSHIc. EQOMRFENZEIRT B/ ITWell-BeingNDELD #H A&
SIS e ELIcEYYa YTl

(3/3)
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M206 - Enhance, Improve, Advance: Using Behavioral Science to Make Behavior Change

(1/2)

Sebastian Bailey
President and Co-Founder Mind Gym Inc.

c “" WM B &R Z T HMC D W T BRI E R—Z [TIB S
& VUCAT— )wuom;c TLDZAE— RHPEL BoTETNS, ICHH
N STIEBIITHZZEZS I ENTETULERL,

1. BHERENETOANTBHELIE I ENTETNEA?
Zhnsd ( ) %. TCICRS ( ) %, E<ZEL5EL ( ) %

2. Tl&. ZDRAE? Why we do anything at all
M3, Tl ESTIIEEZSNZON? z:Y;:;:iz‘f::,.m v\
B C b - e AEDEIR

Reflectin D -1 1 —

and automatic
mech mtht t ate
hbtb havi

4. ESEBSEBZON? 1 (////

Physical and social environmen t
that enables the behaviour




M206 - Enhance, Improve, Advance: Using Behavioral Science to Make Behavior Change

(2/2)

How did one man convince a nation
to brush their teeth?

VAN
- 555] Egg;

The habit
loop

EoMNTF=2)L—T 1 Vb= Y17
- B ZE RO D, YAV TERDD
- NEEPEEREZEZET

Reward

cRERL. BEEXROHICELED

TFEO520MA Y b EHS 2BASTBEERL

Making this work for you

How can you maintain

that behaviour?

What behaviour technique
will work for you?

What behaviour do you
want to change?

Do you have the
capability, opportunity
and motivation?

What can you
influence and how?




SU103 - Harnessing Technology for Team Intelligence: A Case Study

Michael Patterson

Sheryl Roy

PSP#tPrincipal

ExxonMobil *j:\ Global OE(organizational Effectiveness) Consultant

EHEAEL. A7V K ERIMEU.

JAO—NILEED) —5—lF, 727/ AV —ZFRLTUAICLTRAE=T 14 —ICF—LA
INTA—NXVAZRKET Z2FTOREZHEL TE
%#?Iﬁvy%—ewﬁtawéﬁu—wwm(ﬁﬁ%%ﬁ)jy#w&th&%
&, PSPEEMDCoreStrengths&E WS 7 A XY MY —)L (SDI2.0=1971FH
—ILOXRIERAR) Z/ERAULEAIBN SN

S5EREDH DY

Global OE Consultant within ExxonMobil

® @

STRATEGY PROCESS

& @ D W

ORGANIZATIQN PEOPLE METRICS
STRUCTUR ENVIRONMENT

LEADERSHIP

Core Strengths—Strengths & Motives

STRENGTHS

(WHAT WE DO)

% MOTIVES
(WHY WE DO IT)

= Strengths are like a buoy: on surface, visible,

easy to see, change based on environment.

= You likely use different strengths at home than

you do at work.

= No matter the situation, you are connected to

something.

= Your motives, like an anchor, are difficult
0 see

= When ppIIkty thydt

automatically know what's driving you

= Your motives are core to who you are; they

anchor your strengths.

Experience the SDI 2.0 and Core Cloud

Visit Booth #1141 \ y

2 O0—/V)LOED7HEIBD—D, ¥l %T& &
UADEILE L XE (Culture

Transformation) T&HD. FDR—X|CTIHE

8 (Trust) DRRE, TlE. ThzEDLS

ICAED HI D

EFEOBROIOHICIE. XV/I\—RLDE
RLEENNE, FITFEAXAYVRNT

MR

& MmfEE) Z#RE5EUc (28

D @A) DOILEENNREESNTWD

h HELIESDROEER.
> 7 U7 MRIC MlEER) Z2N—X(CED
L SBRITEMEAENH 5D

F50 )

F—LTDLL

FERED

PEIAXY MERIE. BEOLR—KMEES
Bh. DxTMR=FIETEVWDTHYT
WIALICEDZENTED (BIZIEAXY
N—ZBPTEMLTF— A«@ﬁéﬁ%
RTED) o EX—ILDPlug-inteEH

D, BIZIE. X>I\—[c X —w%%ét%
CITEMER E R TE 2, 39




SU206 - Don't Just Learn It; Do It! Microlessons Focused on Practice and Application

(1/2)

y R o . .
.&_‘ Sl Diane Elkins  Artisan E-Learning#t  Co-Founder

i
-

DETABEMZES BRI NERBRSBWVW!T ) WS, IRETESNTE Y705 —=
L\ VI DEREBEER. BB CECIKEZZAFINEZEDLSICNI7O7—ZV7 & LTER
HToxph BARWNLREEET T L —LNEFE &b (CiBrShfe
According to the International Pry0r+ 30in 30
Consortium for Microlearning N »

andards... Apply-It
Standard PDF Documents (10) x TcF))cE)Ig(S)

.  aoar How to Improve a Situation Project Definition . . Helping Others Solve .
... said no one ever With an Upset Customer Questions Paired Comparison Problems Providing Feedback

-

51- S MEEB X, BREETERZ/NA MM XOEZEIAY T VY EEATWNS, S50 H
&

8-Week Get Project Evaluation Rocks, Pebbles, and
= _—— 2 : Organized Diet -
Ao O5—=Y DA CEPR Quesions send =
o 14 Things to Improve Your R - . x | Template-Based Games (4)
BERBATHEELRW! ustomer Servicen ime Tracking Log Decision Matix

Contingency Planning Upset Customers: How Much Does Your Microsoft Word

Worksheet Are You Ready? Meeting Cost? Keyboard Shortcuts Finance Vocabulary

We can’t make training longer
than six minutes because people
can’t pay attention

longer than that...

Appropriate Interview Tackle These Microsoft Excel

Questions 10 Time Wasters Work Life Balance Tool Keyboard Shortcuts Grammar Shootout

... said no research ever -?- Skills and Drills (4) e“ i:?ﬁ;ar:t;;\rl]?c
C Workplace Discrimination ) < Presentation > T Commonly Misused 1)
FTABFSAE UNEFRTER and Harassment Room Set Up Words
W2 L TR BEEEEEESS | T | reenicone | IEECEE S iy
PEICT2DD7? Artisantt DEBl, BELANTE,. BARIV T YDING—UDER 5N,
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SU206 - Don't Just Learn It; Do It! Microlessons Focused on Practice and
Application (2/2)

DO: Be specificand narrow your focus.

People are
your Iea"”e,- How to Design a Microlesson... spendingtoo Joe, a
much time in manager

with six
employees,

meetings and
cantgetany
“real” work

——

How to Design a Microlesson...

What's happeningon
some Tuesdayin:

NOVEMBER
Joe's employees have a ton of
work to do but are stuck in a
staff meeting wondering why
they are there as they go around
the table and everyone explains
what they are working on.

What SKILL or MINDSET
will get them there?

Mindset: Realize how
‘much time/money is being
wasted in bad meetings.

What’s happening on
some Tuesday in:

NOVEMBER

What SKILL or MINDSET
I will get them there? I

What's
the
problem?

IEUWES : WRE & MESENEFRNIE L, B
DilHET A=Y hDBRENS (BADEBTHL

qar 80 e "eed Mo,
)

Bloeld. T—TaAVITEND THEEZKRZIB L

N

Too much
time in
meetings

What FORMAT is best?

3 §
% S
) @
% S
%. 5‘ manager

(*)
6, <

Video O Job Aid
Animation O Practice i et ther there? |
Game a
Scenario a
Infographic O
Screencast 0O

A[{Tl SAN" Simulation QO

www.artisanelearning.com

What's happeningon
some Tuesdayin:

. 2
Practice izati W
Memorization e NOVEMBER

Get better at meetings

9 (‘/
does the OREAM S‘p

In boring meetings

$

S %
S
&

S

aothey need y,,
o 57

Fewer meetings/
petter meetings

What FORMAT is best?

A0 —=v7o5F1>y 70— THEIE?) = "MBD&EHDANEHIC.,
AP EEEN?) = TZFOREOEBNLRZEIZ?) = TFoidlc, ED&

v
v
?‘v
v

RAAT—ZVT1ERDORA > ~ME. BENTH
528, 1AVTIUYIF—AyE—Y, TA4—~YV
NI ULEETH IREE LR L. BEORAS

= = [+ HoAal— F =M L3h AN 4 2

SBYAYREY MECBAFIDDELI?) = "ROEDELENDEHEEH?
(RE. E. B TI|. BE EBAL) 1 = RAMRTA—-IY ME?




W221 - How to Avoid the Top 10 Mistakes in Instructional Videos

Diana Howles Howles Associates, LLCftPresident and Co-owner

NA7AZ—ZV7DHIEICH =D, A\MBERIBUENBENE TCHEREZIRIESIFIEZ
5o
LA UL, ZOTHRWEEAEDAIF

ﬁﬁ@%ﬁﬁ?%vf%b%7®mgijt§mﬁf

DA ; =
10 IvnleAu(ES 10 m/ow ' BlcE
L v . 1. ﬁ%t%%?w#ﬂbéh%%?i?«
. Visual and Audio
Distractions Tl&ﬁ‘j— %) ~ L/
. Inadequate Lighti X - " = .
T e 2. WHEBS. +HREBEREINL
. Formal Reading of Script 3. Jétfg'f [CEBEITANL
. id On-
AR 4, EREEOORETBZINL
' b?glsfe?fcgn{amera 5. DWXZDRITERTEI K DIENG
" the Frame o onne 6. NATDHICVBZ EEEHINL. B
. Static Visual Content BFic BRIAT
Effectively Leverage . Long and Boring i
Vid fyL _g 1fm?ff o 7. 7L—LDRICHBZIHDIEINTHEFS
IGeo Tor Learning Lose Sight of Intende nTEDS
8. EYVaZILAVFIUVIFEIMNIANL
SEHEELRDIBIOBEEORA VY NT, ZEEIREHFIUTOESD ¢ 9. HB—EHIRMNINT, BEHNSEHITIS

FEEEEEN, "FRARGONIDERBDON) TITIKHA>TWSZ &) T2 A HiMiERE A T | R B S A8 D E

EENDN>TWBD) "EFIREPKEOHRAN EDEEHED
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M304 — Micro-First: A Radical New Way to Design Learning Initiatives
(1/4)

Stephan Meyer
CEO Rapid Learning Institute, Early-adopter of micro-learning in Sales & Leadership

NA7OQ7—=>0%IT (A VANV —FEOHE) O7+0—F7 v/
ICESP DT, BRYIICNYAI7 0% > TETENDITEZEILICT 4
—HAUVIENL—ZV 72 TWEDEBIIC AN EEZTTE 7A40—7

SRz

LhUL I’BEFAXRY N0%. 7 A#0—7 v 710%
I LEARNING EVENT <
|: FOLLOW-UP ACTIVITY ’]//\\\\/ |\7’_‘)\\|:F|/|:\

BFICITDIBEZ SR DPT W]

%0% | 10%

« YA 0 - 77—AZANDTHAVIFE, AIRNVENE
10%ICE EDHT. 90%%= 7 AO—7 v TITEE S

7y 7 EE k= RYMTRIC.HENSTAO—TYTDE




M304 — Micro-First: A Radical New Way to Design Learning Initiatives

(2/4)

BIG 4 trends in workplace learning today

Q\- -

& Single-concept learning

£ '."° . -
) Personalized learning

P
[

Coaching

Tracking behavior change vs. performance

s N7 A=V VAEDHITEZE{LZEWVWHNITS
—EICOEDDAYETINDT—Z VT ICEFR UL TIT O e DIEEZD DITE
BN ESZPTWV, NTA—ITVAZEDBY T FTa—00HBD ML —
F—IFEEOTE]LEREZT T YU TCAFIFr v I EIEHD EICES
LY WnWEWSHIE

cKo—=——y7r o4 oDk
I\\\

VN AVE T MNEGNT
WEEBLTREEINTWS ZF
&) BV vEINETITN
S

LT, BABHnZ "HRHNAXY
N1 T

A%
Z—VIJHEEE NS
SHMERY— N EREWSEEDIAL)L

Xvwv ERAEICL, O—FVI X
71 THRE

 A—=FVTHEE
LRIFZREBEBEDON L —ZVTARY
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M304 — Micro-First: A Radical New Way to Design Learning Initiatives
(3/4)

9 H " .f = = k d? - . . H
ow can you tell if training worke Micro-First kicks off a learning

process with a short event

% of companies that actively track the following outcomes:

W
= REACTION SR Sy The real meat is the follow-up
= LEARNING _ 36% i activities
= BEHAVIOR 17% O T ,
e R This isn’t a minor tweak in your
= RESULTS 9% o : :
thinking: It's a paradigm shift.

« E-LearningDZ & o MICRO-FIRST

i s - 7A0—Fv7
20004 #]HA ARIERY. BIREY. mEREME. KEE AN bk R EEARNRIC ECEID « Practice

6% « Discussion

2010-Present HEWIAVTFVY (A4 707—=27%) + Role-play

e Performance

t7__7l- b\I;\ﬁ Feedback
Now XA —=>7 D () EB (90%)
7A0—7 v 7 TIaEsmEb. EXICDORITS
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M304 — Micro-First: A Radical New Way to Design Learning Initiatives
(4/4) ~ Microlearnin
gin
> [Miedeamingin—]

The ILT dilemma SU110 - 6 Reasons Microlearning Will Make a Huge

_ _ Impact in Your Organization
* It's still the default option

geuiipeopielcomparciinios SU206 - Don't Just Learn It; Do It! Microlessons

Focused on Practice and Application
Bntannlca T SU'302 - Mi.crolearning on the Go: Developing
Microlearning for a Busy Workforce

M304 - Micro-First: A Radical New Way to Design
Learning Initiatives

TU411 - Micro-First: A Radical New Way to Design

Learning Initiatives TU206 - Microlearning: What? Why? How?

ATD-ICE2018D Y T X ZIEY Y3 Y TYA(IVOT—=ZV 7D

ERIL8E, CDIEFNBREY Y3V TORRNTE, —RNRT—LICEDZDH
ES S % DapplicationEFIHEE b ROI
https://files.aievolution.com/atd1802/events/7187/1630_Meyer_M304_0504_220146.pdf

TU419 - How to Improve and Measure Sales Training

W208 - Microlearning: Why We Like It, Who It

A5 Works for, and How to Get Started

M304D X741 KP D F50




Thank you!
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