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Oprah Winfrey Seth Godin Eric Whitacre
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<Keynote> General Session#1 / May 20
Oprah Winfrey (1/2)

Oprah Winfrey # 75 - o> 7V —

HEMAT 7Y —F— BER, 7OT7 21— —. ZBE, 25F DD ERZHESHc "The Oprah Winfrey
Shows FEF7AXUAD—VERE LREDOEHETH 2 LTSN, ZHOEZRELTWS, 20iHiCUED 7
AVATROBERBRT TIVARTAVANEEINTWVWS, TF1LE MERTROEEZENDHIAMD—AE
UTIRLZZED EIFTW3, INTT - ANRNIANDOZFZRAL., ANTERRDEZE >hF&Bo>fc&EhnTun
Oprah Winfrey 5o

Key message : <AHDBEAEAEES>

'F7Z 0427 YU— 23— hW25FHHmEE156 1 ETHREINLERHIE TBERSVLWRBEZ T EN
T§%$5_@9t1ﬁ5°k == E“@%%Aﬁtbf%ﬁbtm V3= THSIVAYDLE
MNEFREELSSIEFEZBN. T2ICE "HREZETEPEETHDIEWER >y EEMNTW e, AFZ
Dk EDLMTJ&(E\E%T%DLM AKEDEREMEADIENKE, HHZBLU MEDORI ~—
U—PEZDRICENDEEZEDITHIETZIET IINTEIN 7D EHERLTWS,

Key message : <Gut feeling (ZE TIFFHBOONBRWMEOERNSEENDREE 1 AEE) ICREZ >

CITIEFESDRBICOWTED R UTco A7 7V ANTREDIODDERZRIZE S ELIcEE, FTEDHDE
EZBFSE—ERBMICBDIHBED. ZFROU—F—THIBEMPEBRY v 7EBUNDEEIC+ARBEEZR
DXL, BERIC AMNIES) EEMBZREZRULBHSEABATHLZEADHED TL»IE> TIEWIFEL

ERWEFZEHS5>TULE>Tce DI 3:75\%o75\HT%Eb\’liﬁﬁ?&i%xﬁ%$1¢b\ﬁ_§’Cbi')ﬁ_o F 715
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<Keynote> General Session#1 / May 20
Oprah Winfrey (2/2)

Key message : <IJ%REIZIOTRHEENYPERZS > TTENTZ>

ATZ - D427 U—-23—) ZPOBNSEITW I EZBN. Ya—ZHIELBNS EAEABRDANEDEDL > TV AH
ICH->TH "REDBEATHDMITEDZE, ZUTERZH > THDHE I EZKREICLTE T, The Seat of the Soul:58 & DI FE—F
BHOUSHAEDULKH) EWSEKZFRALEEZIC TEANPVWWIEZ LS, WWZENIR-TL S, EEMM TV LTI N, LW
BERLNHZNE KWERNMHZDREEWDS Z &z, Famfle UTREBROEZBN. BAOERKDIHICREZIE> M. &
ADEREIRCIBOINEN T2 &N B oTce BREIE THADENVNEENSHTUE D) EBoh 300HBEZEZEEHSESTHL
KB2>TWHUT, FAlE TRERT 2 ERBRBIADBBORIBELTP>TWD) ERAX UL, BRHRIFHHD. ZEEENGLAZD X
U7,
Key message : <B/ 0O OffifE%E CEDED >

FEBIESYEN ST WO ESHDIKIRICII>TWS, BT HFME UARFNIFHFRIEIRSASKRV, BONSWBEFATTE
5ZENSRRZERF >THDDIENKRE, ATZ7IABED TBEARESTNIEADRKICIITSH (How can | be used to serve you?
E FAWHFBNSIDEATWS EFED. BAOFOMEZEL. ST ICHIEPEEZEIBZIE(RIRAT v 773H
:wholeness)z BiIE UL TE D L TERL W,

Impression: ZEofcHII>SER. "Gutfeelng CEETEFHBOONRWNMEDENSEENZIBE) | WSS,

BADRUEZ EZARYNICUBREIWE WS EKRIZEEBIRU, £z Mintention (BX) 1 EWSEBEHEZFERLTWE, 22TV
SENEE. BABEOPDHWTEEWS KD HHRICESEMUTVWELWA, EVWSEKRTERALTWERA . DRRIFT
EZ25E, BORERICEDLSICEEBTEZE SN Z LoD EEZX, ZOBEBBRBICEZMRIT. BRNICRERUZE, ZERlclé%z
KN UL TWE

FU&D. EVWDIXYE—JITHRBZDTIFLBVD. YWENSHNEFZRIT. BEATEE U THRABEVERZ LGNS E, Zh
ERDMA. SOHPEES FPHEOZICETORA v E—JIEEFEH E DB EB Ui, 1°



<Keynote> General Session#2 /| May 21
Seth Godin (1/2)

Seth Godin X - I—Fr v
RER, RANEFT—ER. AE=Hh— Y= TV OEETHSN, K=y y3y - X—TTaqV
JORIBETHDEEDNTWVWS, TheDips "Purple cows HRE18DE A M T —EREHE,

m/\—3v¥3y Y= T4>% uaTED https://www.ted.com/talks/seth_godin_on_sliced_bread?language=ja

Seth Godin

Key message: < A&3$ETD2AMDSHAITE 2 AMA>

KELE., AERGFOERIGBEETED, BRIET 7/ 0V -DHELEEDICHRARBRBEFEREZE DL SICk-
foo TREITIE. MIREITTIERL, BH - U —EXZBUTENETOMEZBERICIZEETEZNNKOSNT
W3, ZD&IBRBRICEVWTGHNGHEHEZANEEDL SICERTHEETHIT> TE T, FEINTAME
T REBAE ULTElc. D SIEEREZEIDEELLHE. EVWZBEEUROEVWHEIUFFTEBREDZEH T
UTWSAMDERINDEICTE>TL D, TANTRWRZ D, REICEIRIT BHE VLT AEDFHRFEICHE
DHENSHEITEDAMOBERICY 7 MULTW ZEMKHEN S,

Key message: <iEEznFTH LY NEAFKTZ>

FERDOESBIFHLVWEDZHEIVTEHAET NORFERFY T M AT/, H5REZREZNMNTITERLTLL

HD, VELODIEEZMIC, BLBTBZ0XDDEFBHBL->MDIF>TVWS, BLXDFY LY hZRELTEHRALZ
EEYR —hI2ICiF. VIRIAFILBRZINET S L. AMARICEBMANKDSND, &< AMEFRK
DR TIFLZLDROSNBZAFI)ILZHEL. BUHAIOEEZHELLLDTBHH. FHICEN5S ié’(dﬁ\%@%
0)730)715')75‘ (é’(’a’:%hﬁit)&ﬁtb\ﬁb\@’c at) 77@]]730) ‘ot ﬁbd)%‘%—cujtﬁ%ﬁh’tﬁﬁé



<Keynote> General Session#2 /| May 21
Seth Godin (2/2)

Key message: < A & DDA D &Ky >

REICAKE & LT AEDDBIDDRYTEHNHD £, BREKBEMRIE4DDERTHNII>TWS, Zhid
coordination. trust. Permission. exchange, CN5IEFETY 7 NAFILAKSHEND, ZLTISICEVWZEAB T HICiFE,
BERITBENZEARSE (generosity) EHAILTHIBEDZEHET (ar) FEANBEL EFHH, EEVWIF>TVWEZHDDEWN

PEZEZRS. ARV aVOmELITTW 2L}, SIS TEDZE, FRICE>TH B O EEHET ENTED L B
{bEEZITZENTED,

Impression: Tfrightpathy & WS EZE "Whatdo we make 25 EWSEENHRNLE>fce AMBRE L. AHDOBEZ S

IKDFBEVWSZETRBLS, TEADNERZBICPD W EDHR) "TBoDOHDMEICKDO<) NMELWERBSEZRDIT5, &
EETNR—RITBIEREVWIAYE—IREELER U, ZDRRIC,

"'Whatdowe make? 1 &5 3K DICFA. TRHBLKIATEBEEVWSHEETYEZIRATWS ZENRYBDIEER U e, fitEE DR

Mo TN ZETHEDF vV RRIERL, BAEENEZ, BEEHPEINEEBS L, BRICESHRT B0 WS Xy
E—VRA TS EHBOA Y £V ERBU T,
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<Keynote> General Session#3 / May 22
Eric Whitacre (1/2)

Eric Whitacre TtV vy - 594 FHh—

BEICTSI—EEESULEREBDEMRTH D, EEETHD. EEINR/N—F v )LEIEDeep Field DA
E, TU/OV—BREUcA /R—F 4 THREZFLYIDBVWFELTHLLASNTHED, N—FvILAERIE
HRFAZ DA SN TWS,

aTED (/\—F v JLEMBH) https://www.ted.com/talks/eric_whitacre_a_virtual_choir_2_000_voices_strong/transcript?language=ja

Eric Whitacre
Key message : <EQ&DHEXRERFEICEENZIZORE &, BEIT 22 & DAIEEHE>

Ty IH IO TEEBRIOFRICII > i, MWETEICEHENCRICREU . ANEICEEZE X cH DREN—

TYYITRANFZ DR %%ermnmmwwgb@mmmnmmm,Q“@&Dﬁ%@ﬂ@ ICBENTVWE LS
BEE, EFBALE, CORBIED, BHIEEZEL. SHERBHRNICERBBEERE U TEH UK DM
—DEHE, FHOIBINSFENARFZERIY v IIE. TIOTFEICENIERDOIFRITROEEZ Bf- & &,
CDREZESITHRIBLIEWERB - TcEWS, BV E D TRBNICEALERWINE, #ENEHRL.
Harmony GAFI) ZEDEI & T EAHI I EDTEDBIRZBIDIRELREE N H D, EEBIEERD
BOEEICIE. FFS DIE; Collaboration DEEMLEONIELTWBAMRAFRDERICHEL 5HDHH D & X
U7,

Key message : <F—ADHICIFRILUD"REL"NH 2 %, "RE 2 EHT 5-"Unify”>
T H ) 6D T Virtual ChoirsZ B > Tc M S, SHBRERYICLTWS 1 DDIRY ¥ —, ZNHHETHSINTES

CE A=Ta42aviF—EL, tRIPRY MR ITZRENHZH5E. FPERE - SXEOXREFHE 9
[Gifrd HAt.mtngdz = b rmXxZ NG ANNEEZLENZNARITFrC AL 207N A NELE N Z



<Keynote> General Session#3 /| May 22
Eric Whitacre (1/2)

Key message ' <When Technology meets Art; 77/ 03 —hSR I R AR T HEME >

EARBERMBRERICHERICE. 2TEKRNS D, HXBHZ—DDEEZFIEDDICH TR DBRWEFEICR > TLS-"Emotional
Journey Map’Z £ W IO SREEEZEELT. WS UWEHMDAEZBN T IRICCARBRIEESE > TWeo BADHICH BHKRAE
BUWEHWEZ DMapZz., RIBLT<NZDIEEE (Art) THEIH. ZFDAnZ, BRZBIZEINEERICERLTNZDIE
Technology/z & W\ 5, "Art tells us who we are, while Technology tells us how we can be;together, they tell us how we want to be.” &\ 5
REOAyE—VF, TSICHRRICREZSZ/\—FEZ—Z4EHH U Virtual ChiorsZ &AM U N 5B < & & THMED W,
DIEN - BHENBEELI S, HOHENE 1 DICBBZ I EZHDTVWLHERFOEEBLDORVF'NS, BHRHOBEO HES EVWSEE
s OERZCEICT AABMTSMEDLEZ TLL I DVirtual ChiorEMZ R TW3 &, Art& TechnologyldtBx 9 2 D Tldia <. #iF
BEUTWIFZAEENH D, AMPOEBEEZOY 7 MRERICEWTH, BFET 7/ AV —HEREICE > TWSDITEENH S,

Impression: &X&&\WS, HEKBOSEEFE -/ O—NIL - A1V IIIL—Y3VDREDEFNTHZ LY vIDEIE. LWHICR
201 F—LZESZMN. WhicHarmony GAF]) ZHSITHREDF—LZESDN. CVWSERICEVWTHEBIED ICEY A Z5XTN
BEETH oo T IITET, OprahD“Gift” - "Wholeness™°, Seth®’Collaboration” + "Generosity"EDF¥—"T7— KA, TUwv ¥
MD’Harmony” - "Unify" ICEN > e L ST U fco —ADEDZENZFNES. TF) 2R T EndaHikLiED. Z0EEEZY
vy IULED, BUEDULTUESDTIEFGL, Z02TZ2RITANSZ I ETEENSHLL, RES L WEEZEE L T < —KRAL
RIEFRNBICHICRLL B> TWE, BINICE{EL T KSOERTKRDOSNZDIE. TARBRRICEEZUnity "1F—L"CLTHITS
Y —5—2DOMH LI,
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Management & Talent Development

« F—T—NK
= J4—K/\v T
= FZZXKN (E58)
= DMENZE

= LIYUILVR

» HBR&MLYKR
J4— RNy o EERICERS Yy Y 3 vhSEME SN, BRICHZDDIF/NTA—T VR
NERIXAY NEEDHEDEENKEVWEEZISNE T, FIC1E~2ED T 1 —R/N\yv I TR
SHRNGL, HEESC AR EDRIC—ERTS. HBHAWVWEIHEICIGUAEDEFEDH T
T4—RNw I EFS5CEx2KRDENBELSICH>TE .

H53—DIIVUCADERTHBZINDZIC. BMUWREBZICAE—T 1 —ICHIHT DI EN
RKOSNTETWBZENEITFESNET,
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SU110 - Why We Fear Feedback, and How to Fix It (1/2)

BEZ74—FNRy 7 BNhd0h, EOLSITBETIAIEE VLD

M. Tamra Chandler 2

CEO and Founder PeopleFirm LLC
AMBRYPF—LINT A=YV AALEICEHRIEID T — RNy I ZRES5Z
36, BlIBAEBNZROTLESON?
EDLSIEBETNIELVDICOWTE> YV Iy,

AMIERICEWT, NTA—IVAVRKIAY NERESHEL, /— LT
AV L ETERLGERIEE,

ESULTERNZRLZDMN? TJ4—RKN\v7ICBIF53D0D%
2
WHAT'S GETTING IN OUR WAY? FOUNDATIONS 3 ROLES
proactively segks feedback
1 INSTINCTS @ Seekers rntion of e

development or growth

2 ISOLATION se8% # .

recipient of feedback,
ia e EIYERRY O sought or unsough
3 POSITIVE LY NEGAT'\/E y’: REGEMR‘ wangted or unwar?tet('i
- gives feedback to others,
4 PRO\/E \/ERSUS |MPRO\/E EXYENDERS --=-=-=- either proactively or by

request

FEEDBACK FEEDBACK

24



SU110 - Why We Fear Feedback, and How to Fix It (2/2)

BEZ74—FNNy2%2Bh30h, EDESICEBETNIELVLD

BIEDHDE DO 7O—F

1. REBOOT
- BETEANLGARTSH S L
o STEP FIX -T—NZ1DICRSB
- ENZREICT B
I. REBOOT (BADBR. F—LD/XT7+—< Y XBE LfHICT
2. LAY THE FOUNDATION 3)
5. ADOPT GOOD PRACTICES 2. LAY THE FOUNDATION
4. GET NOTICING - IDOKRAERHT B
5. BUILD AN ARMY OF SEEKERS (seeker. reciever. extender)
- EREEIRE <
-EEIF T —RKN\v I ZRZ14T793
FEEDBACK - 3DDFZEHMT S
7l — (fairess. focus. frequency)
74— RNy I Z DY —ILD K SBEHENS. HE 3. ADOPT GOOD PRACTICES
‘E}ﬂﬁb&%ﬁé@nw@%@ ELTESRBRAVR -V DRI T4 — RN T ERDSERETRT
ty McEZ TN Z é:7b\7k$o ¥rlcseekerO Y1 > K - 74— RNy 7 F—0OY%1 XTEHIC
ty hDEE, Z2DHICF) —F—BEHERELTX - 519 B/ TEBR AT, BRICOBRIFS
g;(:,‘ctgj I\/\vﬁéf‘k&b\ ENU TV EBNKSD 4 GETNOTICNG
- M. FITT BT [DOEZRT

5. BUILD AN ARMY OF SEEKERS 25
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W115 - Build Trust Today or Lose Talent Tomorrow (1/2)

SICEEZRZEL LI, SHLAEFATZERVWET

. Randy Conley
Ae=A— Vice President of Client Services and Trust Practice Leader The Ken Blanchard Companies
AMDERDEL < E>TWBRRDF, WHC KB AT ZH#IFUEELT
AN 55 5Dh EDHDAXIMEREEL L, CDEYYa VY TRIEREZE

< 4—30)7 l/—-L\Eﬁ'lEfl\o

The Elements of Trust

A ABLE
Demonstrates Competence

@ CONNECTED
Cares about Others
@ DEPENDABLE

Honors Commitments

BELIEVABLE

Acts with Integrity

EED4ER

ABCD :
BEHEREULTCRES
(EFIME. ER. =M

BELIEVABLE :
HWETHBE

STyyay, EVay, NYUa1—XcEDLIT
EJ)|

CONNECTED :
MEEZES. RYNT—F VI ZXIETS

DEPENDABLE :
=SET. PELGYR—KP 7 RINA R

26



W115 - Build Trust Today or Lose Talent Tomorrow (2/2)

SICEEZRZEL LI, SHLAEFATZERVWET

Leadership Profit Chain
Y—5—2w 702 D0AIE

ORGANIZATIONAL
VITALITY

Strategic leadership

7N Syvay, Evay, NJai—X%EEE
) cee
OPERATIONAL ZhICED W, 1TEiE o TWg
‘ LtADE)BNlP '
DevOTION “PASSION. Operational leadership

“~_ FISH A, i

HIU—:
Swygy (BR) PN\U1—X (T#HEEH) F. EVRAGBRICIIEENLERTHIN., EEEZEL L
TIEZEDHTEE, BEDODIRIRICEKDI N, COEEHZ TN, BocBREHIMZUTLES EHEVER
DIOHEENTUE S, EEEBER—IEUVTEITREEICERLTRETLVWRT Y N,

27



2% Session

SU202 - Resilience: Refocusing Energy in Times of Change (1/2)
LOVIVR | BEOBRICBVWTIRLX -5 FERIE3

Leadership Development
Michael Leimbach / David Yesford

Vice President of Global Research and Development / Senior Vice President Wilson Learning

OB UWERICEWT., oL YU I VX (OEAH) ZuhicEsHTWH
SHO?ZEDREBICKIFIREL., LIYVIVRZEHZHDEBENTA
[EDOWTHBNLIEEY Y3y, (94LYyS——v o HoRtES L O HREIHEN

E18)

Resilience = n LYVIVREGF. TMAMNS & THfkrlgE) =3k
Durability + Sustainability RIEATDHD

5-15%

w HICBRHBBEDOLSBHD" TR, BlbZzXITA
<The Choice Model> [ Fully committed n\ 7;1’7($’A7(!:$(T_|-ML/\ ﬁﬁﬁb%ﬁtj%j}%?g L/TL\%

Being enrolled

» ZBICEEULEE. BIBRBICITEIT S A
(Proactive) DEIE(F5-15%ICBET. KEEMAH L
T /W (Inactive : 70-90%) h\. R¥F 2% (Reactive :
5-15%) o MDY —F—Icld. Zlcx UTHE
B, 35 WERITIR X VIN—([CEE DT, BiIEEI(C
T e s L TWFD ESBUTNL ZERRHEND

b Willlfully complying

CHOICE

Pseudo compliance

Waiting and seeing

Reactive

Inactive
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SU202 - Resilience: Refocusing Energy in Times of Change (2/2)
| ZE{LOBERICBLWTI LY —Z2BEFIES

LYY R

Recognize
and reconcile
your own loss

Intervene to
help others

Address
loss,
refocus
energy

@© Wilson Learning Worldwide Inc.

Lead the
change
process

Clarify the reaction
to change

Redirect the
conversation

Identify actions

What are you saying to yourself?
Is there a sense of loss? What do you fear losing?

Use Stop, Challenge, Focus to change the
internal conversation.

Share your perception of the opportunity; invite dialogue.

How can | support you?
What do you want from the change?
What steps can you take to gain what you want?

Change Conversation

« Z{t%EL (Leading Change) I
(HZmX VIN—%F) ZBT 51

- WERREZWNT D4 DDE S ( Disorientation : B DML 15
Disidentification : 747> T« T4 %%k

TWENH S

s LUTO3RTYTD
> Clarify the reaction to change :
> Redirect the conversation

> ldentify actions :

MAT B &)

. TBR0EX (E0L5R

'Disengagement :

E@%@;%@?\‘ U 7:0)75\) %ntb\nﬁk L/

FHEIT B &

T 2BEREZEL &) HRE,
RICECRHE (BEORRZEHENICRB IS L) HEE

'Disenchantment : ¥JJR 9 % |
RT3 ) ERAFAAYVN—ORRETEL., LU

REEICED. FoLHBZWEHEBOL IV IV IZF/H TV ZELNTES
ZEADRISZBHEICT
=@ (OTAlE) Z2XZx5

TBERET D

Mt
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Training Delivery & Instructional Design

« F—"T—K
= AN=—U—=FU>s
= fElIZE
= B8
= I\—YFIARXARZ—ZV7

de=
" BHXR

ATSSADERICHEH S TELSICELBADARN—)—%BLK LT, ZFIICEDEERTZUVEBEARBRTIIDOENE
FNEI, THEICEWTHRAMN—U—F U YT OFEREIBLFHINTETVLET,

SEDOKRLY RO—DICBENEITONET, SETHEDODHTI I >TET—RKRTI, COHFRICIFA | PO
RTATRADBANEZOSNFT T, EADNPSTWIL—TFT 4V T—IPFEEEZADNPSHBLLGEDET, B
BIESNTUE > TIDNSRIEREICKRD, BB EEZRICETZDENEY, POANEDLSZIETEHE
BEZBDIENDF VY LYIDNRBEICHRS>STETWVWET,
MRZZEARNICICALEEY Y VY BBIATETCWED, SEZEZ DTS, LRICEIEANFEEEZ<
BAShTWEULR,
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SU100 Story Training: Selecting and Shaping Stories That Connect (1/2)

Ab=YV—=bbL—z=27

DY DHHMEDEIR LR

Hadiya Nuriddin
Owner and Principle Learning Solutions Consultant Focus Learning Solutions

Training Delivery

Ab=U—=FV VI DERAELEDAZEBEIZIEYVa,
Thic B DEENSEZFDORICIEDHATNTED., ZOHEZBENICH>T, R
L. BRISZ L TRBICREZSZ 5N 5,

i ERDODFB D7V T14ETH

1. 7T—NICBMEA—RZ2vvI7IL93 (BA—RiKiE. BIIDNTYT—RTREINTWS)
2. BEWLCZ, A—RTyvFh5A—K%E5|<
3. T—=UY—KICHI>T, Z0HFNZFHATEZ2EATDA =Y —ZH<
4. ZOHINETIN—TDAVIN—EHET S SHAR F— Y —DBHEA
Topics THE STORY SPINE STRUCTURE FUNCTION
Once upon a time Beginning Begin by introducing characters and the setting
Lesson Statement Every day. Establish the current state or ordinary world 5o that
‘ listeners will recognize the change
q But, day.. The Event An inciti t takes an action that
Story Title Brief Summary - - disrupts the ordinary world that you've established
Because of that Middle You try to restore balance. Consequently, you make
(one Sentence) choices that either lead to solutions or more obstacles
Socouse of thet... What you put here should come as a direct result of the
Inciting event. Each step or event is a consequence of
Because of that the one before it
Until finally The Clmax Describe what came as a result of your attempts to
bring the world back into balance. You probably ended
up changed and now, in the new world
And, ever since then End Descride what the change means and its impact 32




SU100 Story Training: Selecting and Shaping Stories That Connect (2/2)
Ab=U—=bL—==2T | 2BHY DOHZYFEDZFEIR & A2

Ah=V—%2f2bDFcv I )R

1. DIBEDDDHBZAKR—1) —
TN EEBROREE DEICEND ZE>TWEM?
FTUWFALTTPHNEFEELTVWSM?
FOREBRD DB EFEBEICHEZSZI DN ?ERZERBEEZEZTVWSEMN?
2. ZitzREBHAN—1—
- FEENTHMULLSITEINRI T TRIBEROFAIZIRBELTVNEZMN?
- D BEBDBEEDAICLDEDREEZFEEICEBRLTHEZDH?
- BAEDEADHA R4V ZRBFLTVWEH?
3. BAEDHBIAN—Y—
- BERCED<LCDOMIDPITL, DDHBZAYyE—IZRBELTWVWEN?
- BEZENDIEELRONZIE>ZED EEZATVWEIN?
c HIBICDAM =Y —ZEZBZENFEFEZBERDITZHN?
4. HZUEXEBAK—U—
- FDARYEKNDHICI—FETFZPHIRVYANA>DTWVNEH?
HEZEYS2ERNEENTVWEIN?
B DOENDRBRBULIEEBEANSENTWSH?
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§_l,.l409 - Goodbye Learning Events. Hello High-Performance Learning Journeys (1/2)
HLE34RY MHEICHINZ ST, SWNT73—3 Y RIIDLHS

TV =~

Instructional Design

Jason Durkee President Idea Development
lan Townley Director Next Practices Ltd

THEZBBRDZANY TR Ir—Z2—ICT B L TREEDOHAR, EIXR
ADINT A—=I VAR LICDEIF B, EDIcHhDEENLETHA VKRR
7 7A—FEWMEERRNICEREY Va2,

UTD4D2DF7—XICHFTERFIZEN 1. Learning Transfer Basics

. . 1. Results = Training x Transfer 2. Process, not event 3. Action plans connect learning
1. Learning Transfer Basics to application
2. Knowledge Transfer ronme | Terslr | P vame | | Bem | T | leamng Opid  Egoced Busness

X =
3. Perception Change Transfer y _
H 4. Involve manager 5. Follow up with reminders 6. Use performance support
4 . Other TOpIC TranSfer (Before and after training) (To beat the forgetting curve)
Before = During After 100 1. When learning for the 15! Formal

time Instruction
Manager 80 2. When wanting to learn \ (Train)
more
60
. 3. When trying to apply
Trainer 40 and/or remember ot
20 4. When something goes Support
wrong (Transfer)
Participant 0 5. When something
2 4 5 8 10 2 30 changes
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SU409 - Goodbye Learning Events. Hello High-Performance Learning Journeys (2/2)

HBR24ARY MHMEICHINZ ST, BWNT7+—2 Y RII2LEHD
VIV

2. Knowledge Transfer

Transfer Issues

Not sure how information learned on the course is applied to actual
work

Forget how to use knowledge in moments of high pressure or when
time is constrained

Adaptation of broad skills to specific skills to suit various situations is
not considered

Example Program: Working Across Cultures

Expected results
Through this program participants will...

1. Communicate more effectively across cultures
2. Work more effectively across cultures

Overall Plan

Ideas to Improve Transfer

Identify opportunities to use information in pre-work
Show examples of application throughout training / Make specific action plans during training

Give job aids for easy recollection at point of need
Send reminders and follow up to maintain awareness

Share success stories of other participants with details of how adapted and used on the job

Program Content

1. Filters: Context, Individual/Group, Power Difference, etc.
2. Cases: Time, Work Output, Work Stance, etc.

Before Training event Month 1 Month 2 Month 3
Pre-work survey Classroom
identitying Training Job aids for
application 1 DAY recollection
- Quiz-based rémindef with Quiz-based reminder with Quiz-based reminder with
(";f:d” mz"' suggestions for application suggestions for application suggestions for application
application, linked
to pre-work
opportunities and Application survey & Application survey & Application survey &
specific action plan) best practices best practices best practices

YU — ! EBICEANICHKETMNT. REOLODERITZE DB I EHNHE, LRIEOEHK. YaTJIARY—ILD
BN, URA VT — RANTSITAAEBDODT Sy NTd—Lo ZDHICIFFRICEIL e =Z—X M. Bic

WELR D BN A
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M200 - Caffeinated Training Design: An Engagement-Centered Process

ROELEWIL—=V TSy i EdhIEBR-HD7AER

- Instructional Design
Anne Beninghof

Consultant  Caffeinated Learning

MHERLWHICRBEZEEZ DI, EHLTHL50d, BRBRFLOALEE
BMFEEBN, I—b—Z2RELLTHLIBLLELAEWTTO—F2 K%
RATRNTSEYyar,

Needs Think-P:
peugt Timed-Sha
Add-Ins =
N
v [ <
Grabbing and Sustaining Attention /', Reviewing and Retaining Information s Mo L
for the Body: Openings m
‘ Technology Theory
Nurturing Brain Safety Facilitating Curiosity and Rigorous Thin (4
\\ (\/\
>
Tapping into Emotion and Purpose Developing Multi-Sensory Experiences __'r.... 2
DAt Parvepams
Erveonmem
Activating and Connecting Knowledge Assessing and Providing Feedback A /
™ L4
““- L/ -
Increasing Lively Participation o Durg '







Learning Technology

. F—7—R
=Al
=AR,VR
=Chat Bot

=31
" HR

AN

SEFAICTF vy Ry hZEBAUBRZH T TVWSEERNBREESFIBENSIN T UL,
COERAIIFIEAEE>TLBZEGFIRE, £7 7/ 0V —DLEADDFICEZLEBEAINDIC
W, TOERODBABEBEWVAHELPERBICHEUWSEOEMRKR-E & DIRET IEEE

e FDIHMSMEREEEDLSICHAL. EEZEHDINEWVNSTEEY I g VET
IﬁnTCo
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SU403 - A Chat Bot Case Study: The Future of Learning Transfer and Evaluation (1/2)

Fyy bRy bPOTF—RZX274 | FHIEER & FEMDERFE

Marie Daniels / Emma Weber

Fry bRy hEFRALEO—F2 I —ERX (Coach M) DR EFEREICD
WT, REPEDEERFANODEARHZL LICBNLIEEYY3Y, T9/0
V—ZFEAL, FHEHLGNET S SEFTEFICELNTDZ) HHZEPrPI L
K& > TEEGEBRZRES T LDMEMNESh TV,

Example Turning Learning into Action™ process

» WETEASHE~TEIFEEY £ TZIT-T-
%, Y370 EEFEIMEZFrv bRy
F (Coach M) H'XiE

Learning Transfer

Behavioural change Coach M in Conversation
10-12 weeks
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SU403 - A Chat Bot Case Study: The Future of Learning Transfer and Evaluation (2/2)
Fry bRy bOTXr—XX274 | ZHER L FHEDERFE

Results from the Pilot

= 53%DZEEN. Coach MOZIEIC L DEA
BEHNEH U, FLEEBZIGELIZEED
(Coach MESFERULGD > TZIBE EHART) 35%[A
UK

53% 35%

Uplift in the progress of Uplift in the ability to achieve

learner’s individual objectives
objectives with the support with Coach M versus without » —E8. BEANAFEZETIFBVWANR—E TRE
of Coach M

LTWaHlEH->7eh. THEEHREEBRKI
Eho D &

» JOQO—FZES LD BIFZHNICEMIC. WD T
H, ECTH, 1LV —=IC T4 =R\ IHZ(F
5ndZ &, FROBNTZERETLOEDOA

S:en:;’::smdnrcmsq&a BEINBDZZENMAX Y K& b’(i‘/‘:ﬁﬁﬁén_c By
Ai‘:e:mmm &k@m‘?gm (FD—H7T. BBEBES LTS HICIFLTOY
O exttimes than 1smins R—EARIERVNEDEELEHD)

» BRLEOR., TEBRICBEFETHEULEKLLLWVWA

What did you not like about working with Coach M? bNBDTRTy EOBMBH S SEISEE
I—FUIBF vy MRy hAERRZ LS LT
D, Emaillc & 70—y DA T3 >VzEDIF

Planned times or Actual phone LZEBBRELTWBREDZ EfEHTE
online capability. calls
th'tllketheSMS —

(E5RBPIETVYRAOEBERERSZEEDIC. T8F -
SHOEREE, LLTHIFEhTW)
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TU204 - Beyond Gamification:Think Like a Game Designer to Create Engaging, Meaningful Instruction (1/2)
—2X747—2avaBR3 | F—LTHLMF—DLSICEZX,
BHONTEERLHEZEAET

Learning Technologies
Karl Kapp

Professor Bloomsburg University
FBICT—LOEREZFLADIET, WHCEBEOEHR DT PEEARTD
EEEHEXZ0D. EMEHLRBICTOV I LZEFRUVLBHSIBRZRDD
tvyar,

Text Option:

Internet Option: 2ANDEARELEDHIC, (TATBRICEST=-BBZIELLED S
Pollev.com/karlkapp ., N . .

karlkapp to the 7R7ILEHDOFA Y FEFESZ =Y -

number 37607 i

TR ’ 3] = | X
New Medsage Cuc X % B X
To: 37607 ﬁmh@, L c;&, ;K

3 ‘ W Ghoicoe 3.
?, e ?,g 9 ‘!

9 karlkapp \7 (.;/‘u//cm A
g )= 11 LLLLE
NARNAR v v X fl(’ll Crm""” t’yi{(’ry
Ne Poifu J
i l,parnnxy -X ’Tf San . 4
2 Y
C‘ﬁ/pt{n o5 K &
o rz}."fa(/v/:t ag’cry X

jou ndwaves l/(;/k—fny tc

<
Y

SMELRT—F 74 T7RAITFLIZTVH

J—L., F—LIATES RtchoTWD ﬁ
! :i./f"”o{/ "
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TU204 - Beyond Gamification:Think Like a Game Designer to Create Engaging, Meaningful Instruction (2/2)
T—=27475—2a %8BR3 | F—LTHM4F—DLHIZEZ.
BHRNTEERRLGHMEZEAET

More Type of % Higher
information on | G L)l o T2

the value of :
sction /IRetention

Declarative 1%
Procedural 14%
Retention 9%

Percentages of impact of
games for learning over
traditional training.

Instead, think of my
favorite show.

3¥§ Action v
) Feedbacie

We are in some type
of ancient Pyramid.

g !
8

< - )

>, :
;3

REIC82DRAV A
&é%tﬂé‘?h? e s BODICHE - T
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§U101 - How to Handle the Shock of the New: Introducing a Framework for Evaluating Emerging Technologies
XD 3y 70T B7HE |
wLWwTFo/ 0P —%FliT5-DDT7L—LT7—I7DEA

] Managing the Learning Function
Chad Udell / David Keezel

BISFEICHERBRT /O —%2EAT B, TnNoHIRIFIZEZTMI 5
ST/ (BUILDS framework) ICDWTESiLIctEvy Y 3>,

BUILDS framework

B- Does it fit within the needs of your business?
(BHEBEDO=Z—XIE->TVLED ? BEMEDRIBICOAENIARICHE>TWEDL?)

U- What is the user experience like?
(FBHICEDSL S BREEDL-OTH? REEAPCPENNT I, 77€X0LPTEIPEFa YT EHIEEIHL?)

| — What impact will this have on the world?
(BGE. BEN. HSICED LI BEEAEZ 2D P HEBOERBICEZ2EEIZEDEREN?)

L- What are the learning models it supports?
(EDES LBAOEEZRET 0N ? BESH/MEN/FiREH/EREBEELLE] )

D- What are some key dependencies that must be in place for this to succeed?
(V7 72T N=F7z7 HE5VIEERBANOR LA EMICERITNEERIIAH ?)

S- What are the signals we should be reading in order to understand this? 43
((F27/8Y—0EBA#BRIZH7-012) EOLIBILICERBITREN?)



SU300 - Implementing Machine Learning and Al in Learning---Global Cases and Best Practices (1/3)

JA—NIVT—RERRMN T Z79T4 R | FBICEHFER L Al 2EET S

Global Perspectives

Koko Nakahara / Evert Pruis / Paul Signorelli

AICORT « V7ADBEAICSZIZIEZEY. HE, 1V R AF24 KELE
RICKITHEBEZ & Al ZX2FBIEALVLESEFIOWTEALEEEY Y3,
BEEED—ATHZIHERKIF. ATDA VY —F 23 FILAVN—RYy NT—7
IvINVDRIRKREBHTWS,

High Risk Low Risk T&D Action Steps to Embrace Al in Learning
of being Replaced of being Replaced
&3 65 Tzl XJ\/\ Research ALdriven) {3t 1 fndausecase fo
&3

Robotics
Impact

knowledge is

%  leaming tools (e.g. | 5} -
improve learning ff“"‘"‘xh Drillste?: Goog(le:g 1 ‘F“?Q?‘ where retention of
\___critical)

(e.g.forgetting . »
k curve; chatbots k aNewSpring)

Transport and Logistics Management and Business

or Financial services

(JObS) Office and P
Administrative Support ICT, Engineers, Scientists (STEM) s " ‘ Identify the (up- /v Augmgnt the > Agree on the new
Production . : @b L, |" orre) skill needs Kv ))  capability list for 7~{\ Iob description &
Learning and Education . of the L&D % the changed W upskill and reskill
Services '\’\* department k work roles %9 development plan

S e Pelarn Of Gyt b Suniaptiive Are hiin T4 Cimmpnii st
Cort St Svwy d A 4 s Saghumber 41 74}

. Si. APORT 4 2 RCEERR DNPT WHEE Z 5 T WMEER EO—RBHRA S hie i
» RPA*°Chatbot% EF L 72BFIMBN SN, BEEDPAIOFMFIRTIIAWI LA LRBIUBIERIEFEICL EEF>TWW
. AMBERBPIAAESBICERTAEHORT Y TN THBASATUAA, —RBOEE HA IR - 7- i

______________________________________________________________________________________________________________________________________



SU300 - Implementing Machine Learning and Al in Learning---Global Cases and Best Practices (2/3)
TA—NWF—RERRMTF77T4 R | ZHIERFEE L Al 2EET S

<ERDSEERO>

Management Change n

People People
Business Resource Physical Resources Data
Money Machine
Management Instructions for ensuring Identify what to look for and

Work

execution & the management ask questions correctly

Day-to-Day Contingency
decision making correspondence
Target of Risk Information management Black-boxed

Management

Scandals, Accidents

Total failure of the system

People Understanding, motivate and 0 Bridging Al and human

Management influence the people

Referred: “How will Al Change Our Business (Diamond HBR Nov. 2015)" by Kazuo Ataka
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SU300 - Implementing Machine Learning and Al in Learning---Global Cases and Best Practices (3/3)
TA—NWF—RERRMTF77T4 R | ZHIERFEE L Al 2EET S

<ERDSEERO>

Unique Human Qualities

> Inspiration and creativity

> Make judgment, based on
common sense

> Have interpersonal influence or
leadership

(A vREL—2 3 URRIEN)
(B ICE D < B

(WARENE RV —F—2vT)

Intention (BE. EA)
. . . HWFULLETF—42%
Working with fuzzy data, cognitive lea é

. 5 y - & P ammman.)
Posing problems or set issues (mmizies /- 1xmmsT)

Making judgments or framing with
multifaceted values, create new concept

(ZEMEIEDFIRTE 7= 133E, FH-LarL7 o)

YV V VY

Referred from “How will Al Change Our Business (Diamond HBR Nov. 2015)" by Kazuo Ataka
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W100 - Demystify the Truth of Workplace Automation

SiZzDEELDEEDHFZ#E L

Instructional Design
Chan Lee

Professor, Vocational Education & Workforce Development
Seong Kyung Cho CEO JUVIS group

Seoul National University

BsICAlZ EA L -BEEXOESRBN. AIEAICK SO RZMM
ICER L. HEFHZEVTOL > ZEENEBEN L

tyrav

Job Analysis Job Mapping

*Defining the core competencies for *Research on the possible division of labor

m‘v JUVIS employees between Al and Human workforce

\ Providing Grounds for AL TCOm——
b ALH Collaborath 1 “ *Writing Documents oAnahvak
*Sodial Intelligence ,m;:z:;’m and
Automating Consulting Service based on Job Analysis Job Redesign v ob Analyss *Paeing nd I g
Juvis has embarked ‘Al Consultant” which s While Introducing Al at workplace, JUVIS e
able 0 suggest an indviduaized diet plan for cooperated with HR speciast to newly design o ot  Harog Ases
customers based on their personal history Job based on job analysis

* Analyzing Financial States, etc

« Proposing New Plans for AD
Marketing /PR plying New Offine AD

+ Proposing New Marketing Plans for franchises
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Science of learning

= Keywords :
Neuroscience Emotional
Intelligence
Psychological
. r= Safety

> ANDOREICEWT, FIFICELT HEZE, IRULFENEERINTW ., wouRtR EMliccotyya vy AT
T. "Neuroscience” (BXF}F) &WSBEEMNIFEFEICKIKBHII>TW,

> BREULT T —ILEHPTeamingR EICRERIND LS IC. BESF—LNDEEICHE > TELHR T, WHTERNBF—LZEDD.
EVWSHICEWVWT, BEMICREREDP D ATIEF EF<WHABRWAESBAL, RIZNMREZICEULTADTEE®ZEZ., BBEZEx %L
WS, FILFPAVADKN Yy TREZEEDORNLY RRNERI NS,

> ZORFICEVWTEZHOMEELN VWDH, SEIOLENLGEEEDOHNRE ULTIE. EIC2BHEICHTSN (1) KEZFEEELTOF v
U7HRL. TOMEERZ AMRAR - BEFERICICAUTHBLTWS T —X
Q) NEESEZTHLID, EWSAMBAROEENSHEREL. DEEICHESN THBRIZNBFICE > —X
EEEFIEERNICZAVAADEZD P, CD2DDT—RAEESICEVWTHHEBBULTRUSNCEFE. EBE5DT—ATH>TH
BEEIE MRoTWRLY) Z&fE, BRKICEWTIF, BREXR, EE5NMSHRELIELTH. EFLKZDOPREICI-> TR TE S,
DERDEERNLGENTEIMRE - BAIHFERICEZVWER DT,

J—rf
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SU113 - The Neuroscience of Learning and Memory (1/2)
FEETEDOHEZ

Carmen Simon CEO and Founder of Memzy

REIFEEE LT, 20FERDICRAT TWHICARBEEZFRTH IO EWST
— IO BATECarmenld. AIXEWEZ ED10%UDEEETEHRWE
E5, TD10%ZLWHICEZ 2RI O—=ILLU., BERIUE10%ZEESE
5h, FZOFEICOWTIHBIENGREEISHRZHXE U
» NOBIE (=ADEIE) EWSDIF. BIREBICE>THFREZINTWS

LTDEE - HEEZNZNOZREN N U H—E B> TN TERNRZEZINS ZZ. AZHIAABILEVWEBRSOARSIE. EDAMN

ZOITEE & &S ICDBHEEE IV NO—ILT ZRENG B,
= ADGEEZEEWVWTEZSNZDIEZEED10%

> 2BEEBHEZITLSNZDIE. 0~10%

> MARBERENAEF., RO TERL

> MO EREPTECELZLSICELENEZZIZNESHD

= HEHHEELU10%HEFE NS IR 210%...
= 10%%Z > hO—ILT BcHD 3 EBRE

1. Attention CGEES B2, FheziEEsE3)

(p\é Feed their familiarity.

5 Memory(ga,k%z‘ L: ’%ﬂj\‘ L_j, ,\)._) .g_ < .a_ %) ) Avoid habituation with unexpected stimulus change

Increase the level of dopamine
t * Provide a reward
« Build anficipation

* Include uncertainty (alternafives, v
suspense, and discovery)

3. Decision (B2 CREBREZIE3)



https://www.google.co.jp/imgres?imgurl=https%3A%2F%2Ficalt.elearning.upt.ro%2Fwp-content%2Fuploads%2F2017%2F02%2FCarmen-25-Edit-1.jpg&imgrefurl=https%3A%2F%2Ficalt.elearning.upt.ro%2F%3Fspeaker%3Ddr-carmen-simon&docid=IEhCo3lmRiJcrM&tbnid=yeWRVdNHrCom3M%3A&vet=10ahUKEwjk9eqontTiAhXbyYsBHYQIAE8QMwhCKAIwAg..i&w=3334&h=5000&bih=518&biw=1103&q=carmen%20simon%20neuroscience&ved=0ahUKEwjk9eqontTiAhXbyYsBHYQIAE8QMwhCKAIwAg&iact=mrc&uact=8

SU113 - The Neuroscience of Learning and Memory (1/2)
FEETEDOHEZ

« Attention CEEZIE %) cHlcTED &
> XA %A (clear) MDRFH(Simple)icd %
> BEFOAVII - ETIINICEDLETET
xAUXYFI - ETILTHEZSINCHOHA, HIFENT ICEZEERITD N TES,
(COBDEHEAICE D BOBORITLAYAF (EAEEHER) P17 R (RBR) BRESHEL. WS, )

[ XTI FE ] »
2L A
1§ — ey: 7 .
R £ —
> Familiarity=Predictability= Habitualization=Boredom.. B\ SiENn 2 L8, 952 L FETEAL
=73 D TFamiliarity (FEME) ZTwist (M. —8Hh ANn3)

Z EDER TWIST THE FAMILIAR

i o

= NOREEEEICH TS 2 KEE
1. Distraction CE=EUE)

2. Multi-Tasking (RILFHF RV TBIE)
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Wired to Grow 2.0 :ZEDREIFICEH TS S A THE I RZIRHMER

Science of Learning
Britt Andreatta CEO 7t Mind Inc.

BRDOADZZXLIBERELEBFBAINTVEWVD, BRLICFDAAZ=ZXLICDW
T, DB &ESICBEH>TES, BLDESE Wired to Grow 2.0(CIBE TN TWS
BRICOWT, RV he@HELEEYYaY,

BXICDWTD 5 DF U WFHR SOERBE TS DTHFEAD
BEEUINHE - RSN TV

L)

1. Seelng Brain in New Ways
TO/AY—DEICED. BNOESZE & D EMICIBE. ARk TERLSIC

7‘3\ > C % fc:o
- fEIE — #3E — Neuron — Network

* New Knowledge of creativity
2. 1*/L,\ * /E'f,_ /L:\E

3. New Views on Intelligence
- AEDEERIF IER B Z T ED o 1 T

(BRR, TR, REM. EFH. WAR. SHH. SEO. BAN. ZEIECIEES =

mathematical

musical
disceming

4. Manipulating Brain in New Ways
ERFTHHMUWHEE UTVRZER UV CERRSDSEAF (THERMED

bodily-

F DEH) Kinesthetic el
5. New Discover of Memory + Learning ol e et e
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TU104 - Wired to Grow 2.0 : Critical Updates in the Brain Science of Learning (2/3)
Wired to Grow 2.0 :ZEDRTEIFICE TS S A THE I REIRHMER

DN TWBEEDIELE)

1. 72 HASCIE

= l==
* Sensory Memory (BREREE) .. BHLANILTUMERTERHRWN =CIE DUHN T
S (1B%8) lc&k»
- Working Memory (X %5R) .. 2 EAUOEHAELRE <.
2. REAECIE \ .
A DEp < 3HFA D

® Explicit Memory (BB/REVEEIR)

- Semantic Memory (BKRMGER) .. EEXPHIRGEZESER

- Episodic Memory (ERERGRER) ... HREPRBRGEZEZER
@ Implicit Memory (REREIECIE)

TNETNEQRS

- Habituation (&%) + Sensitization (#t8Ut) ME—

- Priming (SEATRIR) ... EREMABIE ﬁ )

- Emoitional (BXERY) ... BEERGR E ZRWTWS D

- Procedural (FfiER) ... AFILPEIE H\V@éﬁj\¥§b§§bg

- Somatic (B&EM) ... BTULZENS. BERAHTSSRE EprInB &N
SERHE TV S
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Wired to Grow 2.0 :ZEHDRFEIFICE TS S A THEIREIRMER

New Discover of Memory + Learning GeEO&RICZEZ2H»rEbED L..)

= Senses (ARX) = Schemas = Repetition
= Segment (20%) = Connections = Habit
i » Retrieves *"Habenula” ® B #ETHEAE
= Show & Tell (#)z8
. - Psychological Safety
% StorytellingFik \ _
> BN DHabe SHGRHTO HEAENEE R T (T

B ZEEU

o

; RESEEs, =xrmo
RS EET Storytellingld, 5 —DDESE

XE - BECOHDRIZE—ETH KB &
(F0#) ZEHOTRICNT 22 &N T SLTLES & REUERCEHEICERL -
=5, RETRICEDPT <. EIR B tOR=Y (EEHRILEY) OGBS S
DEBENEX S, NTLES
o e s SHEHELLD., FiftkBHsNTERL (2O
~ ROUMELCEAESFRELT, —HE S DILEMED BB N o> TUES
CHICHRIIB (BFAR) &R TEIFEN ) \
H3D, AVIE. ERCERZZETRET > Ehs %, %ﬁ&%%ﬁytjﬁ:léﬁ@b\%igb\/ N
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M210 - The Neuroscience of Psychological Safety and Trust in Effective Teams (1/2)
MERLF — LIBT3 0ENRS L EEOBIRRE

Kenneth Nowack Science of Learning

Chief Research Officer Envisia Learning

Za—AYMIVRX (#HEREE) ORFOHRARZDHEIC. BVWNTA—T YV
AEHITDF—LICKIFTIDENZEECEERROEEHE., ThoZzm
DHBIHDAEICODWTEBNLEEEYYa Y,

<Trust Model (Nowack & Zak, 2016) >

Organization Leadership
Practies Practices

Oxytocin .
Release

¥

2016FEIC 112D 4TI (7,7000F —L) DAIDFLIcEZ 3,
F—LXVN\—ELTOEFEFER (trust) NEIIFE. F—LD/INTA—TVRH
SEX5ZENHESHICES

538 (trust) OEHEICEAULTIE., THEIEIEEZ =T ANDCHDENMEDLEMNR
ICAREEMENH ZICHBEDL ST, MEICHMERBPFEZIB I EZED
(Rousseau, Sitkin, Burt & Camerer ,1998) 1 &. A TUL:

F—LICDEBNTZEMEEHEOEBERANMERINS & NAICHREYED
AXFI R IUDER. DI, TNDBRXYINN—DI VT —I XY N PEERK.
SEIEA/R= 3P F—LDNT AN VAALFICRWEEZHE5T 2
EDEBEEINTUL

A, ECF—LICBITZAICEDERTZ N, RABABEPLPREF I OXR
EBIToEEBRER LD AN > TWBZ ENBNSIhTWLW
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M210 - The Neuroscience of Psychological Safety and Trust in Effective Teams (2/2)

HRIIEF — e B 1T B 0B S & (218 0 AR =

<AXFIRI VDD EBET D)=y TEF—LDEE > xiRicoVnTid. LEMEEPaul J.ZakDEZE TRUST FACTOR) 2R

PR

O R0a0 A

Qvatlon (AR=2 3y HEBOBNICERUICAZITET 2 2 &, HBOEEDE7%DC DEF TR EE

Praising, acknowledging, and recognizing the efforts and accomplishments of others.

eXpectation (¥ : AL VIL—T & LTORBEICEEU /2FICEL 50D, MMDERDE3%H Z DR F THAFAEE
Communicating vision, goals & progress; Setting & communicating challenging but
achievable goals; Providing ongoing goal feedback; Fostering a growth mindset.

Yield (BE REENTOAYVI I NDEDAZESBRTEELSICT DI &, HBOEED51%DC DEF THAAPIRE
Empowering decision latitude for others; Supporting flexibility; Fostering

independence; Demonstrating & tolerance for mistakes by others; Providing the

tocls, support & resources required for talent to succeed.

rrancter | (BE I REBANESHEETYA VL, BEEETESLSICTEHI L, EROEREDE2% T DET THHITA

Supporting autonomy, Encouraging self-management, Facilitating self-mastery and
skill development; Creating and supporting small empowered teams.

Openness (AT RBL EHICBEHRELIHBT 2 &, MBOERDE5%D' DEF THAAR AE
Demonstrating transparency to internal/external stakeholders; Keeping others

informed; Soliciting & valuing input from others; Maintaining an open door for talent

to access leaders.

Laring (BW»bh : EEEDAEBFREERNICEEY 52 &, HBOEED84%D T DEF THAARE

Developing collaborative relationships; Fostering teamwork; Supporting others;
Demonstrating consideration for the feelings of Others.

Invest (B8 REEBOABNARREERT OO BRLERET 22 &, BROEEDT2%H 2 DR F THAT L
Coaching others; Investing in talent development; Seeking opportunities to identify

and deploy signature strengths of others; Facilitating talent mobility; Creating a high

impact learning culture; Supporting self-directed and ongeing learning.

Natural (B BETHER Y —F—DNEELTVND Z &, HEBOEED82% N DREF THEARAE
Being genuine and appropriately vulnerable; Modelling integrity, Standing up in the

face of opposition and interpersonal challenge; Being willing to ask for help; Expresses
transparency and honesty 56



TU407 Psychological Safety --- What Is It ? How Do You Cultivate It ?

DENZEE L IZA»?2EIETLH?

Science of Learning

Mike Arauz /Amy Edmondson / Debra France / Rachel Mendelowitz

DENZEHOEENS, BETOENZ2EZEH53-HD0HFKICOWL
T. EFARDNNZNVT4 R Ay avzBLTESREYYa Y,
DEBHNREEDORKRTH S, N"—NN—FEVRRRI7—LEBOITA I— -
C-IFEVFYVYERDPEELAECLTIEEZEDT.

DENZeEE. TEELEIF% (SpeakUp) | CENTEZRESR
DB ETHH, ZNRFBICHARVWE WS ZETIEFEL, KD
BICHDNEZADNREZDLBIETHS

DENZ2ICIE, T (Empathy) 1 %30 (Curiosity) 1 T8
E{E% (Mutual Respect) | YRAFHISHBVWEEZENYI YRty b
(I don’t know mindset) "R ENARA R TH S

DENZeEZSH TV eHIciE. BREDEM (Purpose) ¥
fEdn (Mission) ZRY CEHDEE, BEIAMUEZHEIT B LT
DENZENEINS

Fie. DENZEEESN D LT BEWER (Good Question) ME
EEicoWTHbEnsnTuwe
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Thank you!
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