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Going Higher Together (1/2)
—falcEhESHZzBEET

Keith Ferrazzi
Greenlight Ferrazzi =RIREIFE
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Visionlcxi9 3 ESEF%2ED (Shared Vision)
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ERCMIThHEEDE, ELHFPEVZHBUMARLTETVS

F—LICHERES XS

{EZESTEIVEEIC, TQMIEED (Total Quality Management) (CE&0,
RIBOFHBELENEVNC 71T 72HUEL. BIEZAAL. T-)UC@Eh-oT
EUEICHBIL TVRE(CENEND. TNENEIBIN(SEENCSILEZ BN —
H—wT#FEEL TS,

HERZSZASNIEF— AIFRIEBNICTI S - XD M A2y M MEFR2ESE
B, Nz2UT-IEDSRR (B—ERER) THIECh/FTDEAERE MM L.
FRHEEZREN (M _EI2ECRHKIN

13



Going Higher Together (2/2)
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Higher Together)

ZERUEN. BEEROWR. BINEDTLR— ATRAZ, F-ALUTHRVEZ DTy v~ (LU TLK R O IR
What is your Vision? Who is your team? KEITH FERRAZZI

FIED(IMAEZZVDON ? ESRDIZL\OH ? ZBREECL. ZORRICENASHINT 200 ?
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(Di/g)ital Body Language: The New Rules of Trust and Collaboration
1/3
TIANWKNTAS 25—  EHREIASKL -3 DI DFRIZRIV=I

Erica Dhawan
Founder & CEO of Cotential
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Digital Body Language: The New Rules of Trust and Collaboration (2/3)
TFIANKNT LS5 =S  EHHEISRL -3 DTdDFRIZRIV—I

FSINRFATLH - Tl

> FAEBPELAEITVWRTSAIRTASIT -2 Az TEDTTUTIEET SN CC/BCC/FWD,/RETIFSNZES. EEMER (b—>) (IBEFTO
RE, BT AT RIESADENTG . -T2 ORREIORS™I(I ) X FOENT

> BERFHOTTIANRT 125 -S=EZZLICBNE EFEDTRL -2V hEIMND

TIAWRTAS 5 —-I D505
Brevity creates confusion (fFRS(EEELZIBC)
> AANLODVWTUWRVWRT S 1L ADIBEF (ProjectDFERDI(C, JEICRBEETIEEARE(C)
> BENIEAREIC. mEBRIBREIMNTAND
2. “Communicate your mind” mindset ([3h3TU&LIELSIYL> REYR)
> BRI ? TS AT —DEdE ? REREN ?
> ESRUTWVWBON (BODOK,/ T3y h EhoT30K, 2T R0K,/ BODOK, FFEL TR0K /TelROEBRIELTHOK, JL> RU—RROK /BRE(CEN

[ure

JZOK
3. Hold your horses ((035#55%101%3) o
> BHIRVCETRE-RZ EIFBN3 ok.
> XEIZEICEI—ER?
> Y-S —-(CEo T BUOIRENMKRITUBVWEFBRSRN XN —(CHEIBEICILEZDLINET Ok??222
> IREEREOHIFEOIARYFHFEICF— AILBOBEEEZEIRE” 4 H” (ARFRBILIARISRIENARLLY) "2D” (2BEIAID)

Kkkk

4. Assume the best intent (WWEX%ZFEIT3)
> BUEATCREIZFICRVEICIEZS (BoTLWADTERL. RTTVBLEIINE. FICRRIFRVHNE, )
> 1212723 hSFECOTORVESE, 7VEZEZ2 (33— M=)L—>E5E. I -TA-)->D1J25%
5. Find Your Voice (B0 1%413)
> BR0OBREEIVPIVAEEZCE. TOMFCOTHMENZEENRUSNERMEZ NPT VAEDIBCL
> A FryMEREZF IV CDRICESUTESD. IKEZFS. J7iT 72X HICTS
> F=LAN=DAMDBNUNERECTES, TesdSH I (BRICIS AT MEES



Digital Body Language: The New Rules of Trust and Collaboration

(3/3)

FIINWKRTATT —

S 1 ERLISRL— Y3V ORDOOFERIL -

FYHNTEEEISAL -3V EBBHDIDDER

1.

Value Visibly (BRHE(CAEDOANZEET D)

> HFORMZEEL. ST BEDHAAIRTAY MELINDELIZD, DT W —)LZE

> 275 91 WV Fr—DEVNHZILZIBHEL, BFCEDETIZIZY -

> YUIZA7T— RT3, 23— M-V TREZIRZ D

Communicate Clearly (VU7RIZ1=5 -3 %E3)
s RTT. AT GEME) TEHICERS
> 227X NMEBARE(C

> MRABIZIZT Y- EES (WE—SORE. EF4/ BRIRIBELEN EABRBMREOEFNEEECL

TH3)

2 Y-IVEES

Collaborate Confidently (B{E%#F>TIML—23> TE3IREZ/ED)

> AL ZEBRDICNLFr—2/F5 (CCORDK : FHOLITOK ? RIEARE ? . LWILEEXTISRIEI SN, TolcAZEN

I BIFICHNIREBEIITICTBRE)

> BFEIEAZBARE(CL. Righ on track(CF34FCI0FNTIFI0T-ILTRAL. D4—)-T—JLULIh. BH103F—A

S ORITIRE
s HMICIETE
Trust Totally (£TEFEIT3)

> 1~ 3%FMMI 3 ETHERIZIENDS
> Digital Nativeh'Digital AdapterlcT>%)

Value Visibly

Guiding Questions

*Do we feel our time is respected?
*Do we feel like our best work is

Time sensitive, urgent messaging  ASAP
Short and simple conversations.

IMMW)

Provide directional, important and  <24hrs; Priority dependent

Ensure there’s a record of your

Direct the receiver 10 an onling
source for more information

virtual and external meetings

Urgent <0.1 hrs ~ Priority

*Do we feel comfortable voicing conccrm?

Communicate Clearly

Collaborate Confidently

*Do we feel there is a common understanding of priorities and next steps?
*Do we have a clear understanding of which channels to use and when?
*Do we have clear language and word choice to foster understanding?

Do all the appropriate stakeholders feel identified and aligned?

*Do we feel that the correct people are informed--and are they cascading
the messages appropriately?

*Do we feel there is consi: y in communi

Trust Totally

*Do we give eachother the benefit of the doubt when facing uncertainty?
*Do we show vuinerability?
*Do we create moments for informal social connections?

Collaboration Tool Guidelines
Define expectations for each tool.

Norms (how to use and how not to
use)

Use with less than 6 people (otherwise call).
Aways set your own avallabiiity on Skype.

Avold using with complicated questions or
conversations that require visuals.

Use identifiers in subject line for wrgency & response
expectation

Use to share attachments

Avoid whon immodiate response is roquired or if its

random chit-chat

Ensure appropriate usage of Camera & Mic

Use “mute” when noedod

Ensure meeting host clariies if video functionality is
roquired in parcipation

Rocord calls for those who miss them

Tool used if It is preferred communication for leader
or if you unable o reach in other forms

Avoid texting during meetings/working sessions



Influencing Through Story (1/2)
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Nancy Duarte CEO/Author, Duarte, Inc.
Patti Sanchez Chief Strategy Officer, Duarte, Inc.

SISO ENOHBFECFETAMI-DHDET,
AR=Y—Z R B15E2 T DR (CHI D THRERA > MDTHEIT,

B (Ah—U—) ZRIEATENBEALIN?
—>131=4—3aEL TETENHA BHENNGBBIERNS

T LORVWEETRANY-DHH5E% I 2L TEmDMNZILZI TS

BEMEZSHILH TR REBBEHIE., BLZRIZIEBNHEDIHN'HS
RIBEREDRZICEDTLDELIRICTAD

BAIFEEY(C, AN—U=(CLOTRNEEAL. 3 TZANRUAIISI TRULIICRIETD
CETERUFLEEEFONAD MOl Bl EDS
RIESUWVWA N —ZEECCZOR(CEIEAFN BN, EERIEIIEETMMULSEL CGEZE .

WTLED. #ER. Ah=U—075h\ ZF 1D TEZIET HREICHEDTHLLT 171
TREZERIANPICIS

Z M—U—EEECE T, BRERLEVDSREN, DICBOEVEBS
(JY—FTlE. TNCFOINBR M- ZBEV AN LTS ANMER )

Identity — B9 BB OB PMEER 2 NP INURZD

Insights—I2fFEZEH. RETERHD Identity ~ Insights Ideas Influence
Ideas—@%(:%(:tﬁ\ %ﬁ'bb\?’f?:{?#&%tj‘lh\’bj(@'é Story transforms Story accelerates Story spreads Story drives

people decisions ideas change

Influence—Z{bAEL



Influencing Through Story (2/2)

Identity ‘ Beginning Middle End
- ERCESEOLSBERE TSRS / \ kel Vel Wi
> ZUAETLAGALS é@ [Actl]IA@D‘FJD"E‘R&JUR(LH:'@%{AQ2]FEQ?EI%E(L i , i negative
IBMHJ5—>[Act 3 ]552 _— or positive.
> ABEEROAN-U—4I  Wedd.
> [Act1]20200888%7 T JCubemses || temen
> (Act 2 1007 0OFZE TR T TEUNMRE(CROE B R EUp
> [Act 3 J\—Fv)LICH LU LDEEEmEEN NS T (&AL AR ool e e
Insights Revenue & Profit Market Share Retentior
, RBICOVWTET R
> [Act1]FvovlRER coERzRE ERIRORIER) ot ki
> [Act2 1FvotlenEmaslmLTUL3BENERN $8M (-4 “w “““““““““““““““““““
> [Act 3 )EBECFIANITEEICRL. BRI D (FBRGE) What What What New bliss 4.
> PRERRIRLIBLORIL-) (FH) BB S g e () *””’ﬂj_. e
> [FULVIREVES | STHUVBRTA IAR—S 3% 80T | 1;7“9“37‘1 S
> [R=yMLROEBHICNEZRBET |>HFEHOHIRE TNy NHEX 3 ] : 371 e o
Id eas What is What is What is What is
’;’Q (L(ﬂz‘:iﬂ (M%) ME (FIJHEMCRATA—TS3TADESRZRESUNRE —FIC(ID Beginning Middle - End

> 15 iﬁ%ﬁﬁm)&ﬁé& (R3E) STR-SHEERGE GRE) .. c >TNZEE/SNIERE
> RAZZEENEVESF O
Influence

ATV AL T NS, EEEhERABDEESAATUNE AL, LoaBiET
R RS R S e B S B E S5 =

> IEJ*(:;%BE(@( (IB\( \ jjj-xa)q] (lej&b\b E *gtjé*%(LLj‘<®(I?&llﬁ “Ifyou want to build a Ship’ don’t
> EFR-3AVE EIFRCTEBSBVBERINGTE 2 551, TORHCZAN-U—h'wE I e

collect wood and don’t assign

> BDOAT —\ Dream—=AYAEL—33>5853 32 M= M\gf (=Y 10 s (i ik tasks and work, but rather
Flght%j_%—\,’a': Cllmbﬁﬁ/ﬁjzéh&)/d)/- Arrlve%}}E'OL’%J ° P

ERORRERDHZ  RREEZBEDICRAN-Y—EENZEENDBE i

teach them to long for the




The Importance of Creating A Compelling Personal Vision Statement:
Why Now is the Perfect Time (1/2)

ISNDBIN-YFIEIIVAT— MY MeFTBCLDEEE : BETS I !

Ken Blanchard
Chief Spiritual Officer and Co-Founder
The Ken Blanchard Companies

WAV AT—-MAU N (F6R) (& AEOHARERD, B DIV AT — MY NMeLoh
DEFFS, BRCEOTOIN1—HDhoTVBY—F—HSFSCHBESNTVET,

> FEBEOAE—HEITICE, ES32R—R2/ED, HBET3
> 2WIAVAT-MADMERED TR, [FRRIFTE0
> VIAVAT-MAONERRT24D0RTVT

1. Determine Your Purpose

2. Determine Your Picture of Future

3. Determine Your Values

4. Make Your Vision Come Alive

Four Steps to Creating a
Personal Vision Statement

Determine Your Purpose
Determine Your Picture of the Future
Determine Your Values
Make Your Vision Come Alive




The Importance of Creating A Compelling Personal Vision Statement:
Why Now is the Perfect Time (2/2)

ISNDBIN-YFIEIIVAT— MY MeFTBCLDEEE : BETS I !

=Y ener; charm computer expertise teach study manage
I' Determlnlnq Your Purpose physig:alstrength e:thusiasm goodplotoks "3 produce lead motivate
1. BERESERERLTVBERUASERES (Bl : TRLEyS 1. BIBHH3. BifL) sy ey el [0 o "N
2. ED@A&&@&'B(:B@D%C&DW?%D\ (WU . %ﬁié\ ?/3‘\‘\ E_i_@g_é) R nappness Pt stimulate inspire sell
I1. Determining Your Picture of the Future "My perfect world is a place where people
know their destinations and are
1. HRFECEOTOREOHFLE (Fl : A2 HNENONELVSFROB NN ZIBAZEL. REEZZEUA TV enjoying their life journeys.”
=) I T
2. 10 1E2MBZNEN2DZEV, HAAEHETREEBNR1IE (R3E) ZBNAULTUIZEN £l "’”"1 4 Lo‘if”g erC”e: a”;’ exampj‘;‘ of ;’mg’e "t uths
N - N « o . e _ - who helps and motivates myself and others to
3. %UDEE?E\E,‘JH]. El_C(I\ &:Z‘C\ E&t\ t/\;@l: %Jlﬁugbmb\b\ E%F’E'ﬂl&(gﬁ’ib'(b%b\ 735/\<E$I%EH(L_’(>(_/§_5 awaken the presence of Go(;/in our lives and to
(BN THBEFEERIR(SEDIC) realize that we are here to serve, not to be served.”
4. EABBENEULN . EDEIRFIEELTA R [CEITOTESVEON, @ERKEUZFVN, ' )

VALUES Determining My Top
My Leadership Values i

Ken's Value

III. Determining Your Personal Values Joy

1. BOCEOTEER., AUIIZEREUSValue (ffifE#R) % 10{EES
2. HEBERZ[ BARValueTESSNEDB DI TEENZEATVE, Top5%2HT
3. BValueMAHENRBZEEHT

I know | am living by this value:

Keripjanchard et 4 Keiplanchaed

VI. Making Your Vision Alive

1. Enter Your Day Slowly : #(GEONIIC—HODEUEDIC. BHOVisionzBWHULTHS
2. Reflect At the End of the Day : Vision[CEDWATEINTE, AINTERNOIENZIRDIRD / BHNT1—RI\wI3d3 (FRELROYkEL)




StandOut Teams - How to Build Strong Teams Through Strengths (1/3)
INOTEVIDIFRICERNF— LAZIEBICIE

Marcus Buckingham
Founder, The Marcus Buckingham Company

RN TYICIOTT LI IREDTTETN—Fv)UELLIITRO e —T5, F-LATEK
CEFEDBTRDENTVS, YIIEH) (DIRRBNDDURTENARIT T T s88I TEREMSPIY
TF=IASMEL LIUIY M F - LZEDLIHEDD . EVORERERENZREDIFAENTULD.

F—=AIOWNT
AIVISOERE(C44000FRIDFAAFTHEY) (B RBE) %

B TVBEEN B, — A TEATHTSTERVSOCERIan €, ;
JGLTWSZEZRLTWS, HRHOF— LD, % : BPOIC HUMBR NEEDS
—HEATRELDRVEDITR D, —HEICL\BTTNFRV. SDERRTED. 77 2l | PO
BREI TV (E A= v X110 TPASSvy—X, O—R-AT -5 U5 s ] M‘L\:IRE['K“H—

HF—LERUBBEMEIM TS,
BRI AR ARIEF—LTEKED,

ATPHRZEFRAN LIONE TITOILIRETI(E. 84%DANF—AILEL. B
65%N'FT5 (FRERICE > TLWRVEDEED) .

AREHEDERBB TEF—AIDVWTERTLFRV, F—LAEIEET
BIeDDATYI RN, SRRENEZEERV, XTI, E4 DE
ZPOEE, IENRE, [MELCEDWEITENCRS. L EiEPI X
TS F—LEEZ DL 25T AT ANSHLRUEERZEMRI O D
FD—D(IRB.

UNU. EEROZEFR(IF — AICRDEWIEDCEN L, IRTFEDVE- T -
NRIE T CESF-—LZmALITEIh ?

Swmmws g




StandOut Teams - How to Build Strong Teams Through Strengths (2/3)
AIIRFPUM-F=LA : KOTEVIDORARICTHNF—LAZIEDIC

9OD%HE (StandOut Strength assessment)
JIAINTA— R F—LERIBDSELUTVBRTEZAA N, F—AICESZHTTLD,

A RPINIRAORFE (TRAIT) Z9DDEENCHT ZORD T 2 [CTA—HALTWS, byT 2 DFERICHHSURVSZE T, FFIEEIAREENREDOTHD,
ELGRIZDRAHELTHICTZEDTH D AP ZAFIVEEFRIE (LT DRI EEIEN DI FFIEEIATEPSUE, HARCEGEINZE0TER —EHRERIC
BEAELTE—EMNDS.

F—LAIN-EHBFTZET. BEVWVEHID AN,

FRINAY— . EiKH. fRE

<[r]efzlc]o]R] ARI9— (BEUDWIBAN) 2R EzREVTCEITS
DUIAH— : FRTATATEED
AA545— (NSOAZEBA) : [ITELVLCEFEITIN ? 1. #RFENSOATRS
12INIVY— (EERSZBAN) : [E5TNIITEIZRCESH ? || ERORIG. &% EZ3
KRAAZT : DRHAITIN ? | RIS (TSTENTLREEZ TS

TONA5— : [ALETIN ? |, AEOAOELRKISCAET 3.
. AFAZ1L-9—- (HEEEZBZAN)  BOIRINE-EEDHB.
f il . FA=Fv—  [EQLSIRETEET ? EIOTERTIN ? |, 185 E X3, IBHBITINETEIFIRIRL.
proulaer 2/ (CORIFB

F—hU—H—h'En347E) : Rally, Recruit, Weave

® Rally (#93) : F-LOEMNZERL. —A—APBEENCENCENIELIC, bvT2 (GFHE) < 0&EIZRD ENTNORFEEENURNS,
BUBRCEN > TEDDRIFEED ., BFERY—F—FFIADLIC, —D—DBEDERDE%IED,

® Recruit (3FAY3. BIDANB) : [1see you, I need you, We need you %, X2/N\-DITENEETREEIBINEIEZD. F—AICREDOAVN—%
AL, XON=ZFOf5ElT AN =(CRFoTWRTE BEUTVBRIEZILZ Do BHERAIN—=(C(E, AHEBL TV Z2EBALEETIEZ S,

Weaving (##3) : X>/N\-2nNeNOEMSZ#-TO X2N-HFRELTOSF— A1 DI TRRVMMEEEHD. HEHMENMET .. 20D, B—0X> /(-
EMDCheck-in (1onl) Z10DTHEEL. [FEDBFEFIAR ? FBHMTZLEIN ? [ELEVLNIZT 2. B—EIv6eB[(C—EZL. IRMEETSE
RO, —fREYRCEUNGERE(C_ LMDV, SEETVSILZH BV BT HTENAKE,

L TR TERVEE(E XN -DABNE I EZ0TREMEN DD, SFEODEFRIURI Y= —DRAL INF—LAN-DIS - A NEET B,
1M T52EIFv> AN D,

CONOUPWNE




StandOut Teams - How to Build Strong Teams Through Strengths (3/3)
AIYRFIR-F=hA : KOTIVIDORIENF— AZIEBICIE

AV IN—&Weaved 3
==X NN=TEF TR XON—FE0I5HRL -3 68T,

1. F—bF>—b (Chaet sheet, X>N\N—%&131eDDHAELIEVNDIZ1TVR) AN —(CEAMRT S, U-F—-E1T5
Bf)
- HRIEOEZESBITIN ?
- REOTHTHRIENMHREUZLFENTIN 2 AITIH ?
- Boz#I9d3. RRICENDHLHEMTIH ?
- SIEYELTVBHT. RRICENMZEDEENTIH ?
« FECTERU(METIN ?
- DRENMEELTZED(EHAITIH ?
- fAZIESHFTH ?
- ZOF - ADERARDMEFIZEBVETH ?

2. X/}\ (CF—P—PZ2 AEDEED (687125, 6X64) . WebRiEZHTEL. FE1035ELTHSL. MDA\ —(FF— b —NIEWEASZTlCiEA
HALES AN-RBILETHHEVOEB\VEHBIBET. ﬁﬁﬁ(ggﬁb\tﬁﬁ(D/\ZFEJkﬁE%X/}\ —DI4—R)\WINSEIBENTES,

N=FrF—-AIONT

MAZZDF—LTF—LELTPOTOVEEUNZE X, [AVN-ZARFBICBV XN-Z2BELTVD XY —SZRERHE A, [ XN\ -OFEZEEE. X>)\—fE0nd
IRL—23V% (TS (2) ICLREDTIKTENKTE, STENSCEIEIEFOTEEVVERBIEN TED,

ADPOFRAET(E AT ZNDOEEINE—DHEDEFA-23aNEVEVSFERNMETWS, I2F =T A ML SUI YRGS TERL FEONA > RXEE,

Key Learning

COVID-19(C&PUE—RT-IhaED. ETEKELBITVSHT F—AINRIRBILFIRN, ZEF5 E([EF—ATEKIELICEDDFZV, SOIR
TLFETOEADN—BELHATRL —23> TERLIC, FAIN-DIST—IA> Me@mbbN D LI, il 2 DFEZEEE, s8HZENUILISRL—
2N EFNDEMRMBEZED TOTENARTTHY., FHHI(C[1BZERTET D ITENARYILERBVEUTZ,
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Build Your Resilience!
LIVIJAZIBELLS | GHEBUTLIVI I A%ZEHSD 6 DDEER

Talent Strate & Management
Maureen Orey = J

Founder & CEO of Workplace Learning & Performance Group

Oy a T EYIRMOBLS2ERL T, REERIFAICIZIEE
FTOHZ TUKLSVIDZADESHSCOVWTEANSEIZ6DDOEY Mg HUET,

eIV ERD(TIKITSEVNTULSNZDH ?

The bad news... Thel,gk°‘;d :eWS-" : FEBRICEVMSFI SR 5 LIS
Even a duck can drown! Justilkeaucks; we:can leamn LTHICED, BT SR EL TS, FtD

how to stay afloat.

7 I ' REFRSHYR- LTV,
> . = i \_;.

Lesson #1: Lesson #2
CONNECT VL DEVELOP
: ; . Develop the Capacity for Resilience
Bullc,i Fonnectlons A IS E TS
. D:nlf |S;)Iate y:urself —(;each out  Invest in yourself LY — LB
* Think about others needs — -
* Pick up the phone SRR AN RIFREFREHRF TS * Learn new tools '%ﬁkh;?ﬁ?*{j’{?’i’ﬂié’#ﬂj?‘
* Share your strength MED=-X2EZISZ? * Develop new content & ideas - /RZT 1IN > Rzy bDIER
* Make TRUE connection A ENUVANTES * Utilize a positive mindset ERERIIAR TEENZM X AL
-BRREEIOH DB NI * Build your mental toughness RIREEULTESZRWVEDICTD

ADA)MTEZE =D 26



Build Your Resilience!

LIUIYAZIBERLLS | fetkzil JUIYAZEHS 6 DDk
(/\}
Lesson #3 Lesson #4 e ¥ \\,
Ly, > 777‘«‘?.’_"‘;;\
APPLY BALANCE ‘)\f—-\,‘ ——
i dn /
Apply Your New Skills Take Care of YOU x< g
* Practice, Practice, Practice vRIJ_Iﬁ 30, g{n%, H3
* Enhance your signature strengths  .2& 2, nHA > % BB E(CHURIET * Exercise EEESET S
i * Medi NP LR
* Take purposeful action - repeatedly . Hgy%iE->TEDEHERETS Meditate HEAE ~
2 " * Sleep A D BEEIRELS A
‘ * Moderate - PDIEBETR0 E)\
Lesson #5 - @, , : s
W € € RSN Lesson #6
GRIT! \\ - . L
Grit, Tenacity & Hard Work RISK
- Set goals BENREEETITS Follow Your Instincts
TV TTIRIITH FRIBIRR TES . e
* Create a plan &;&;;;;’57 VELTS ARBRRCER * Pay attention to the “weather” SRRZACISEREILD
- Maintain your focus e G ez * Assess the Cl.JI’II’er.lt situa"clion ) R EZIEND
. BiZRIDI(C. TEBILLTA-NATD . ﬁnov.v when it’s time to “Fly South” aka PIVOT! B AEE AT BB TENT S
* Re-discover vour nurpose
@ * Change happens to us :hange -BNZBERERITS
Aﬂoau Dealing with " Are we stuck, or??? BAECAmAD
K = l |ng COVID-19 d :l:igsvnvﬁ:c:‘g:g;gdc!hange, and we have a choice
* What do you want this period of your life to be?
# - B = Key Learning
e I DRADF VX | BNEREDTSTEZILCTA—NR .



Same Training,Half the Time:Delivering Results for Busy Learners (1/2)
BUMN —-Z0%EN0ORMT | TCUWEBEICKRESRST

Kimberly Devlin
CEO of Ed Trek.Inc

Instructional Design

< B OB fE(CHIFI DS 235 T3 BEREFRFNZ/H TESRADMRGENR T DT,
EBERIDVECERIDVENDDFT . VNIIRENZHF R THRROEWVHEZT H(>
IIN EOEMEMIBTTECOVTRITLTVET,

Adults...
...need to know why learning ...have a wealth of knowledge
something is important and experience and
Overcome Th ree Cha I Ienges . before they learn it “) want that knowledge @
to be recognized '

& W

O
Time Unrealistic Learner
Constraints Expectations Disengagement learn in want to know
-

response to how learning will
internal motivation help them immediately
M —Z20%TH1> 3 BBRCTEARIANE 3 DD/ \ =R
1. BSRIE I BAZBCBVTE EEED 6 DZ2F1Y)

2. FRENTE I
3. FBREOHK

U WN =

. EACEOEEMESBRIIERLTVDIL

. FREBONFELRERNENEINRDHSINZE

. BLECEHENHDD. MENMSEBZIRU TSN BIEZERD
. REHBHEDFCTERCE

. FENIQICEICEDIE B L

. REMRRIREARRIRII DL EF AESENBININD

...have a strong sense of self

and do not like *¢ ol
when others impose -
their will on them
N, Cd
_/ :...open up to learning
when they think

it will help them
with real problems

28



Same Training,Half the Time:Delivering Results for Busy Learners (2/2)
BUN—-ZJZEPOBET | ICLLWEBEICREEZER5Y

Two Ke estions . e s .
wo Key Quest: s RIHUEREEEEARBU TS H ?

ELRIETAE . RIETEEREDEHDER AN ?

N—Z2%FT T USSR, SNEMENTEEIN ?

SERINESIEZRIAITIN ?

Does this move us closer to success? MN—Z2IROSMEOHIFOERELLN ?

B COTIF—. CONTITIERRINISE DSCFARUVN TETLELIEH ?
WS FHEBEL . fIDHEREL IR DTz DD ?
SBINRZHTBIHICZEDISRIENNEN ?

What does success look like?

Key Learning

- N—Z2J TEMRUEVCEZRDIADCE T ANBREDZSET - BT I 2N RKEFEI IR MEIFITE B,

K ADFEBEZEZTIAD 6 DOFIVIRAD NS ZBCET, B E TR UTMENREZSHDENTES,

HHMETHA > RINZBED- - IERETHER Db ZTAOD—3 B ENNRINBIHMET HA 2 (CDRHD

XNIRFIVRDI\ NN =H—-KZ L THL FUNU—= T4=ILRPIF1EFT4—D 3 DD 3N BRNII>TU .
HhFET1=IVRT7IF1ETA—F = LHBDEBFIBEDT(— R)\WINTHAL> TV —F - AICKERFEEZS I TL

29



Business Impact Mapping : Aligning Learning to Business Outcome (1/3)
ESRALIININIVEDY : FBEESRADKREDAEE

PSINAY= 1 S-S -RESEEREE (CEO)

URYR-RUR 1 S5-IV N S-TICIF4TTAL DS~
DIARISHYARZO0N~ ~ TSN IEEOFHE THREH TIAFIER AN (CHIR
ANELTFZA VI NE ST BNENE U, $BECSFAZ-ACADETTHA>F5
SV THHENROBVFATY .

DL 0 Sp o LT ; 45 0/0 Of _a_"_ training
; F ) Never applied on the job
- J s o i _E__ 2014 Gartner (CEB Global)

Do,

/5.;/ S-year pan-Canadian ROI studies to
Investfng" demonstrate business value of training
Apeo”le 24 organizations
Boeing, Logitech, Wi 2 i . . - - —
ey ol act, Pl Canaitan X NFHT018EL 24D BETHLTITONE
AND LEARNING = — + AT
HETH. =22 O ENHRA TR

hOEDIEZRT —INRENTz.

Programs recruited with high expectation of positive ROI

The Result?
More than half failed to achieve positive ROI !!

Centre for,Learning
__impact

2018 CFLI

30



Business Impact Mapping : Aligning Learning to Business Outcome (2/3)
ESRALIININIVESY : FBEESRADKEDRAEE

The Framework: The Learning Value Chain™ FIXIT Impact Map

JOB ORGANIZATIONAL
CAPABILITY PERFORMANCE RESULTS
CAPABILITY Capability: Training and development
enhances learning and intentionality i ool ool | ey T
unit or organization will be to ...
JOB Job Performance: Enhanced capability B e i » " | TANGISL
H H nowledge of key IXing paints correctly as per N
PERFORMANCE improves job performance i g S customer requests reduce waste (paint)
roducts o i
Organizational Results: Enhanced job performance g Providing accurate response ;Zi‘;ﬁﬁ,g'::;g:,ﬁ?ﬂ &
S L Nl improves organizational or business results Sk n-welng (e patnt- Bigurine duastoasdre) complaints & remixing
RESULTS p g mixing machines accurate advice regarding aints
paint products P
s _ y " Skill in adjusting i |
Positive ROI: Net benefits derived from business equipment settings Applying basic customer E !
improvements exceed costs accurately service skills increase customer
R S s " satisfaction

Knowledge of basic

X . increase job satisfaction
customer service skills

JW1-F1-SOFTHBLVE SRRBERERF IS~ LN DIES. e & e e G

ZOHDIAEBICHENTKDEN BN TA—I DA (S ?
ZDONITA—NVAZFEIET DIHITHBREEN (FEID ? DIRTEET 2,
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Business Impact Mapping : Aligning Learning to Business Outcome (3/3)
ESRALIININIVESY : FBEESRADRRDAZE

Key Steps in Impact Mapping I

outcomes and alignment.

3 Revise and build consensus on
Capture barriers and enablers.

Design team g [J:_r Keep the map
1 creates a draft i ‘ﬂj} evergreen—update
map. ! ¢ with revisions.
]
---------
1
@ ----------—--- @------------- Q- Q- ®

1 :
Face-to-face mapping Send second
2 session with 3-6 key 4 draft to other
stakeholders. stakeholders.

Centre for Learning

27 o umpact

Key Learning

AN—p - ZYUhH—F7HBICL S
THEHRICA V87 V2523 EREE

iid gii&——X0EROVYILF—aY)
£ crAoTvr—vxsr
- - FHEBNE
¥ BMEOEHEN
~ AIBICH LT SNE~ OB 02
i BES SRR ORER
$ RERICOEHBRBM-BEORLIHETOIS L ORI
50 « ERIT ANCRIR T ANCRDBEE N DB
% BEERISICH U B S D EER
= FEL BAREA OFHER S8R
g - REBRCBORE
e =T 051" T1DEE
40 Uv A YRPUTL IV a A0t
%  EERBEDRE

* OJTIC k&S ZAO0—Pv

- EZFHTDBE2016FDATD TRBNENEDIN, BHROTRNELDERENMEDIREN, LD >TIVRTIL— AL,
- (CHDERAZ BHIELRAE. RUOZEPZ-X(CaEDE., BICRELZT2MNE M ZIH TRRUI,
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Seven Best Practices to "Wow" Your Live Virtual Training Audience
FATN=FI M=) DN REEBEDE 1B EHD7ODAZANISIFT1 A

Janet Lockhart-Jones

Founder and President of Project Partners Consulting, Inc.

Virtual Training

Synchronous Virtual Training (FA7N\=Fv)LAHE) TRBEZRBENSEIIHCTINELEDBNTY

Get familiar with the content :
L FHEDRN. NEYIRETHTET1DENDICIENS
1. GZXBIYEEFES GRIBO[FIHFRE)

Map out your delivery plan :

1. F#fiZDelivery plan (MHMETHA>) ZWIIERI D (PI7ET1. K.
PPTRSA RES. ET AU VEBARRE, TOMISECEIRZEDHD)

. ALA—ZXRETHTE, BRENMNBLTVBEECECR AT N DIHND

. LOFv— R T2 EF A TUAIT7ION I -TILEF-33>%
(105 I.

v.  EUHMEZEZMUCEDHDFEETNSECHEELL (- MRERZ E<
Get familiar with the virtual platform :

1. Virtual classroom administratortdwmE (FIZhILYR—1) I.

. FT7/O0S-ZFEVNIRT, #RDEIENZRL I

m. R B FEE )

Make the best use of interactive tools and features :

V.
L Fryh, ROANR=ROISZE, TLAI70K8 0-00v0. E5A. 7). EF4h,
R V.
. Y=)LEBMELT, MBDEETERVEDICTS RA%IC :
Maximize breakout room use : L
L 1> A9 3% BRMEICUEBE(CO DN BRIIC100%IEARL THIRAEEICT D II.
. JKEABEIERIZRENT S III.
m.  fRERREESASE TS V.

Video source, if
applicable

N/A

Associated PPT Slides

Timing

Option

N/A

Skip Poll if prior
discussion is rich
and runs long

httg www.youtube com/watch v

> Ensure total participant involvement, from even the “quiet” learners :

FTRICASATITAT(LTS « WEEED, SO ACHTTEZELTESD, Y- &lK&
MEDES. TLAIT7D DA ENERIRIEER D/ T7INT 9% R3.

> Practice :

|

L ADTIVREEDNT, T3 T—2a B %
II1.

Delivery plan(CA>TiEED. 7I7ET/ (LI TRRIENY -R% D3
UN-H)%T3
ZLTEB(HFES |

WebinartDiEWVEUMEIRART BT
N=FvAHECAEDLLID T YN E R Z L
TN IA— VRN EB LI THLCE
w8 mE | HE



Leading Through Learning in Our Post Covid19 World
Covid19#ZDRICEVWTFVZENMNY—-RTS

.
Priscilla Nelson ®)LY>1-I>70-)UL2>HBIL74> 74K

Ed Cohen n n glttE

12 ROY TV %08, ZLDT0O—)LH> I —DOfEHERIRRZ T TEUR
EaiE D AN, COVID19D/\> T IvINSERBENIEEEX . SEBEUTIRTIC
BIFBY—H = TOED S (CDVNTEBN

Information Safari
Uncover & Discover

* Onea@none interviews

* Known . Survey
* Probable ﬁ:)t::; S'rg:;:: (modified 3 hats)
* Unknown & « Industry

* Government

Media

'§. = %ﬂmm

Start...Stop...Continue...

Gather up your talent team & extended team including stakeholders

Ask 3 Questions Wearing3 Hats ) — &
1. What MUST we START doing? 1. From YOUR PERSPECTIVE, as we
2. What MUST we STOP doing? return to work in our new COVID-19
' S world,
ing?
3. What MUST we CONTINUE doing? I
to help...

3. If you were the CEO of our company...

m RERUNEZITS

- Llon1DE AN SERIDEHRES S . FKERROEIXIANTCHE
B —RA%1T5, FEREI TE<DADEZIES
TA=NRIN=TA>HE1-%4TS

-FERT 5D, FELOHERS BAEDBIME
-ERBEREEDD REDIRTOMEREEE(CTD

- IAFHERA NS BRI EE

AT TDEDIEERINEE

B 3DDEMIONIIEEE 3DDERRZIAR[TITD
1. (ARBSBINEBSRN ?

2. fARPHRINEBSRN ?

3. fAGEELRINEBSRON ?

U ED3DDRICLLTFD 3 DDITIFZTEZTLK
1. BPESO0®ERNS ()
2. BLISHIAID NS (BER)
3. CEOof5 (#FE)
34



Leading Through Learning in Our Post Covid19 World
Covid19DIHRICHEVWTEUZENMY—-RTS

m BEEREEL, 70230T5%%FEX30H,/60H. /908D FUAZED
BIBULBRELLC T3 aY TSV R BEEL. TNERRELERE TRIES S, $F30H0S AR, BUBEBRBUETS.

Known: 30 day Scenario Plan: Global Insurance Company Importance & Urgency—30 days: Global Insurance Company
Management training A Handiing stress
Important 8
Digitization efforts & digital business models o Sty
i e ’ f ual tral
Compllance training Eglt;::::l:ﬂ:;:s Zero based ::::maels(srgmiuﬂr Handling difficult
. N &ro bas
Zero based budgeting & scenario planning | models : :,,E:T f,.i‘,.,.. ::anagersﬂeadersp f ot T;E::w
Appraisal discussions Execution &
. P . PR Influence during
Virtual training Business continuity (managers/leaders) remote working
Execution & influence during remote working
* Handling difficult exit conversations with empath
g difficu AR patny Less Urgent
Systems & controls — anti phishing Urgent Managerment
training Systems & controls
Handling stress and anxiety Appraisal Z5nt phishi
eamions Complance| ~ 11 Phe
\ 4 Less Important |

m B2 EETS e g g

B OSLARERL. EBUAEES. amash. 780w Wi-sREL, BHEOIYT—-IAY MIET?

2127 —33EE ML TS, (unconsciousBhILFv—%&TT7—93) THRERMT D WORETHEEEOIFTANIY MED, B0 M1t EAE
ADIYSI NS, ERRICH AT RBRENEATITS

Reinvigorate Employee Engagement
m
RELATIONSHIP

CONTRACT PARTNERSHIP
* Focus: Ce « Focus: Outcomes; being successful together * Focus: Sustainable impact, personal bonds
* Relationship: Mutual respect, trust,

standards, protocols * Relationship: Clear goals and roles;
*» Relationship: What's in it for me? You do transparency

for me and I'll do for you. « Reliability & Credibility: high
* Reliabllity & Credibility: established * Critical: Frequent feedback, open 2-way
« Critical: Do what you say when you say you communication
will do it.

Shift your Organization Rapidly

== 1. Identify the existing culture

2. Facilitate what to keep, what to eliminate and what to add

S 3. Revisit core purpose and values; reorganize them if necessary

L

== 4. Communicate and reinforce

alignment to shared vision & values
* Reliability & Credibility: reinforced

* Critical:
regular feedback even when not
comfortable

Key Learning
SETBEUTAR R Z ORI ZPROU—4F — v T OEDTS ([ UEERREZ VL,




How to Say No at Work without Creating Enemies
MEDI(5T " No"EESHE

o Joseph Grenny
AE—n- Author
M = AHBIG THESRACHV TEERSE CEEES T ICNoE ESHEERDATYS conversations

I!
S

> = : Jay Garner(KBEBANRT)A S8R OIFIT v 1ABECNoL E X BN AY) N ey S

> EFAB] : EEHSHEETIRNDASEZFEDTOSTY M 3HA THENDSETIELL, ERSTEZINSEICFEARL. HIZNTEHLTVBEEEL TWBEWNDNTISE

> YesOIYFIAM: > No®IZFIZAL (BE3BoTVAKTEEIBONTLED)

BUWH(T care about you) $EA (T hate you)
F&(1 admire you) JE#(You're stupid)

#Z(I am one of you) FLIO(I'm not a team player)

> NoNFEDEVNKRBZRRTE. NoDIVTIA M BOERBRWAE

1. EREINTVRVNES :
1. BYEEENTORVCEZBDHISE S FTADSIEROTHERUTZEN
2. JL—LEEZ GEF5EEZ3 (\091>0Fv>T4vsDATREER) [STITENRVCULIHETERVEESDTI
3. T-APODYITHBATS (RUBPLBEANREBOTEIRL)

2. USHBBOTIIEENDNTVIIBE :
1. HEF0Value (HMBER) (CYestE>TH'S. REFICKHUTNOLES (RLEREKNTETSD)
2. KDRVPATATELTONOELTEET
3. ValuezReframeUT. R5DValue (fifEER) ZiHEIEOELTIIRT (vsTlER<both)

3. Team(CBETHZINKRHSNTVZIHE :
1. BETHIEVSTEZReframed 3 BE(CWVD = IEE TV, GREFSNECECFUTITYRNTE ] (WERDNoEESIDTIIRL, F—ANDEBEUTEEUVWCEZIEZ D)

4. Y—H-(CEBETHIENRDINTVZHE !

1. WA TEBIENTWSZO EOValuellEIFTES

2. HERE55 (RITIVICHERIAL. SREFFU—F—ICHBENDERRETRL. TOHCDVTEEUEIREMEIRENESHFERLNERSD)
5. BOMWEOMEEDHE !

6.  BICF—LMMENTUT, NotWSIETHEREPLTULESHE !
1. ERYICEOEERZES
2. IL—LZZER [IFEEERD
3. TAPOSYITHRIATS
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