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2 Keynote Speakers

World-renowned experts sharing exceptional
insights and inspiration.

View Keynotes
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20 Hands-On Learning Sessions

Virtual tech lab for adult learners. These 2-hour live
sessions are fun, interactive, practical learning
experiences. Participants will use popular learning
technologies to create real-world programs that can
be put to work immediately.

View Sessions

9 Super Sessions

High-profile industry thought leaders sharing their

knowledge on relevant topics from the world of

learning technology. Hour-long sessions, including

interactive Q&A opportunities for attendees.

View Sessions
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29 Byte-Sized Learning Sessions

It's byte-sized learning, with gigabyte outcomes.
These 30-minute focused sessions will help you
move your ideas to action.

View Sessions

25 Virtual Classroom Sessions

Practical education sessions, providing actionable

tips and takeaways that can be applied immediately
in your job. Hour-long sessions, including a live Q&A

with the speaker.

View Sessions
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TK Solutions Showcase

We're excited to bring you our TK Solutions
Showcase! This is your first chance of the year to
dive into the latest products and services available
from today's leading providers. The TK Solutions
Showcase brings innovative solutions right to your
computer!

Learn More
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Keynote Speakers

World-renowned experts sharing exceptional insights and inspiration.

BOZOMA SAINT JOHN

Chief Marketing Officer, Netflix

Over the course of her career, Netflix CMO Bozoma “Boz" Saint John has earned a formidable
reputation as a trailblazing brand and marketing executive and genuine change-agent in the
space. Few people have the depth and breadth of experience that Boz has. Couple that with her
remarkable success at Pepsi, Apple, Uber, and the Endeavor brands (WME | IMG, Miss
Universe, Ultimate Fighting Champion, Professional Bull Riders, and more) and you have one of

the most effective marketers of any generation.

With almost 20 years of experience that spans multiple industries including digital music and
entertainment, consumer packaged goods, fashion, sports and automotive, Bozoma is a leader
heralded for her bold thinking and cutting-edge ideas. Prior to Netflix and Endeavor, she served
as the Chief Brand Officer at Uber, where she was tasked with telling the stories of millions of

riders and driver-partners across over 600 cities, and as the Head of Global Consumer
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Adapt and Implement New Tech
& for Soft Skills Training (Insights
Article).

Transforming I

Presentation

sheriJeavons, Power |- Goft Skills Training with

Presentations & Personalize Learning Efforts

David Bruesehoff, EY Al, V|deo’ Ga mlflcatlon 3 (Insights Article)
and More
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Transtorming Soft Skills Training With Al, Video,

Gamification, and More

Learn how one company developed measurable, scalable, and
cost-effective virtual communication skills training for SMEs while
decreasing travel costs and increasing efficiency, accountability,
and ROI. This unique solution offers personalized coaching using a
combination of Al-based analysis, instructor review, and peer
feedback.

In this session, you will:

* Implement a process to transform your face-to-face training into a blended
learning event.

* Discover how Al can provide individualized coaching and feedback for
communication skills.

- Save time and money by implementing educational webinars, remote
coaching, Al software, gamification, and a learning hub.
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Overview:

Face-to-Face Facilitator Skills Development Program

Big picture
—* Soft skills training:
Teaching SMEs to be trainers/facilitators
Taking a two-day soft skills class: 16 Hours
Two to Four Trainers

15-20 attendees ' ‘

— Travel for the trainers and attendees
e Make it 100% virtual

> 6:15/1:00:28




Overview: Blended Learning Format
Teach with Charisma Program

Same attendees... No travel time or cost
® ®© 0 ¢
...plus more

» 6:59/1:00:28 O




Overview: Blended Learning Format
Teach with Charisma Program

Blended learning: 3 weeks total
e 90-minutes: Engaging VILT/week (4.5 hours total)

* 3 hours: Learning hub per week (9 hours total)

* Three touchpoints per week
1. Practice presenting: Power Presenter Software
2. Video homework assignment: Feedback from facilitator
3. Breakout room exercise: Peer feedback

» 7:57/1:00:28 o)
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Overview: Blended Learning
Format Teach with Charisma
Program

2 trainers:
3.5 hours/week time commitment
per trainer (10.5 vs 16 hrs)

Capacity of up to 50 attendees/class
23 classes for 2019
Estimate 600 participants in 2019

Sun

Mon

Tue

Wed

Thu

Fri

Sat

3hr

Shr

2~4AND kL —F—
ZMN#E15~20A

2AND L —F—
ZMMELSOANF T




ad

Learning
Hub

» 11:50/1:00:28




v

tVeek3 Week2 Week1

[o2]

What does that look like?

‘-IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII.

3 FERHIE 23 HE

1:00:28
.

904> :[EEA

> 4
> 4

o ‘
] = ——
d NTHNTEA TLYiRE ErA4THE = B X R A
: FH T X BRE RETIRN »DFB
E Review Practice Ho\r,ri:\en:)ork E\
n Learning Hub Presentation . = VILT Session 1
n < Assignment 1 »

Content Session 1 Due -

Due /

VILT Structure

Recap Video
Homework
Assignment

Apply feedback
in real-time/peer

review

Learning Hub
ContentQ & A

Prepare for next
week

’.IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII-'



IN—F v )Ly 7R

Experience

» 20:58/1:00:28 o)



B
3 o
O
£
3
S
3

Home

£

Facilitator Resources

v
v
o
—
o0
o
—
o
—
=
o
>
b
O
e
£
O

Learn to Facilitate

b 26:55/1:00:28




Week?2 What to
Prepare to expect this
facilitate week
How do | tell a (PR S

good story Y . ow o 1 tell 2 good story?
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The 4 Cz (+1) of Storyteing
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Content e
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How can | connect my class to the content?

How can | bring everybody into the class?

This week's assignment: Record & upload your story!
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Power Presenter Software

What is it?

This state-of-the-art communication practice software delivers a
learning experience featuring 3D audiences that react in real time
to your performance. If you're dull, they'll yawn and look away. If
you're enthusiastic, they'll lean in, nod and show interest in your
presentation!

e Patented communication simulator
e Al-powered, cloud-based software

e Scoring system provides measurable feedback on your delivery
style and content development

Purchase a six-month license
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Presentation Practice Software Using Al

Goal

* Scalability

* Personalized coaching
* Accountability

* Training within flow of work




u

Presentation practice software using Al with

Current Situation

* Presentation practice software is
taking the place of the coach

* Provides “just in time” coaching
when ever they want it as often
as they want it

* Because of scoring: Competitive
and fun

> 34:42/1:00:28
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Power Presenter Software using Al

Presentation simulator:
Register and login using web browser

Use webcam

Practice presentation:
Receive real-time feedback

e 8.5
Whatiis it: Using Al: Calibrated using thousands of presenters

» 35:53/1:00:28
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Eye Contact Needs Improvement

Enhance your executive presence by reviewing your recording side-by-side with indicators that tell you exactly where you need to improve:
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Top Participants

Leader Board
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Overview:

Face-to-Face Facilitator Skills Development Program

Big picture
—* Soft skills training:
Teaching SMEs to be trainers/facilitators
Taking a two-day soft skills class: 16 Hours
Two to Four Trainers

15-20 attendees ' ‘

— Travel for the trainers and attendees
e Make it 100% virtual
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Overview: Blended Learning Format
Teach with Charisma Program

Blended learning: 3 weeks total
e 90-minutes: Engaging VILT/week (4.5 hours total)

* 3 hours: Learning hub per week (9 hours total)

* Three touchpoints per week
1. Practice presenting: Power Presenter Software
2. Video homework assignment: Feedback from facilitator
3. Breakout room exercise: Peer feedback

» 7:57/1:00:28 o)
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Comparison and Cost Savings

People and Time

Facilitator Skills Development Teach With Charisma

e ~27 participants / month e ~40 participants / month

* 9 touchpoints to practice skills
and receive feedback

3 touchpoints to practice skills
and receive feedback

* 14 hours in class by participant
(live)

* 12.5 hours in class by participant
(in Learning Hub and VILT)

e ~4-6 facilitators per course * 2 facilitators per course

* ~6 hours prep/admin per
facilitator (no travel) + 4.5 hours
in VILT

e ~20 hours preparation and travel
by facilitator for course




Comparison and Cost Savings

Evaluations

Facilitator Skills Development Teach with Charisma

° 4.65 the first class overall
evaluation average

e 4.63 the first class overall
evaluation average



Comparison and Cost Savings

People and Time

Facilitator Skills Development Teach With Charisma

e ~27 participants / month e ~40 participants / month

* 9 touchpoints to practice skills
and receive feedback

3 touchpoints to practice skills
and receive feedback

* 12.5 hours in class by participant
(in Learning Hub and VILT)

* 14 hours in class by participant

(live)
e ~4-6 facilitators per course * 2 facilitators per course

* ~6 hours prep/admin per
facilitator (no travel) + 4.5 hours

* ~20 hours preparation and travel
by facilitator for course



Comparison and Cost Savings

Financial Investment

Teach With Charisma
* SO on travel annually

Facilitator Skills Development

* S484.5k on travel annually
(based on $1500 per participant
rate)
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Thank you!

Sheri Jeavons

President

Power Presentations, Inc
WWWw.power-presentations.com
sj@power-presentations.com
1-888-428-8410

David Bruesehoff
Director

Ernst & Young
david.bruesehoff@ey.com
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ABOUT TODAY’S SPEAKER:
CINDY HUGGET T, CPTD

Author of 4 books on virtual training

30 years experience in workplace learning

Lives in Raleigh, North Carolina USA

www.cindyhuggett.com

twitter: @cindyhugg =
— TRAINING 5
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Virtualraining

The Virtual
Training Guidebook
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THE PROOCESS

In each platform, we will explore the same set of features:
chat, sharing documents, annotation (drawing), polling, video, and breakouts

-----------------------------------------------------------------------------------------------------------------------------------

5 Min 10 Min ~ 20 Min ~ 20 Min ~ 20 Min ~ 20 Min : 10 Min
Agenda & Vitual - Experiencing Exploring Reviewing Hands On with : Close &
Objectives Classroom - Zoom WebEx Adobe Connect GoToTraining :  Call to Action

Platforms
Overview :

-----------------------------------------------------------------------------------------------------------------------------------

Zoom Web-ex Adobe-Connect Go To Training

ﬁ‘ifr’npg" 3:00-3:15 3:15-3:35 3:40-4:00 4:05-4:25 4:30-4:50 4:50-5:00
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THE ANSWERS TO YOUR FAQS gl

cna;.iﬁj&g‘ .

Will we actually go to each platform (Zoom, WebEx, Adobe Connect, GoToTraining)? s

Yes! I'll share a personalized link to each one just before we transition from one to the next.
If you ‘get lost’ along the way, return to the ATD TK session for guidance.

Can you answer all my questions about each platform?
Unfortunately, no. While I'll do my best to answer your questions, with only 20 minutes
in each platform, it won't likely be possible for me to answer every specific question.

Do you work for any of these vendors?
No! I'm just a practitioner who uses all of these platforms in my client work. I've used
all of them for many years.

What about pricing and costs for these platforms?

| don’t have pricing information to share. Please contact each vendor for their specific details.

B~ 1
",i, CindyHuggett



How do | know
which platform
is best for my
organization?

#2 CindyHuggett
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Most popular?
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Click to join audio

ORI a2 » [+ ® (] s

Join Audio Start Video Participants Chat $hare Screon Record Reactions —

Zoom’s Control Bar
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Let’s Go Explore WebEx Meeting Center!

https://bit.ly/2XLDcbw
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